RESOLUTION NO. 24-R-(4].

A RESOLUTION TO AMEND THE FY2024 BUDGETS FOR THE GENERAL
OPERATING FUND, ANNISTON MUSEUMS & GARDENS FUNDS,
STORMWATER FUND, INTERNAL SERVICE FUNDs, AND THE CAPITAL
PROJECTS FUND TO ADJUST FOR THE DIFFERENCES BETWEEN THE
PREVIOUSLY ADOPTED BUDGETS AND PRESENTLY PROJECTED
REVENUES AND EXPENDITURES IN THE BUDGETS OF THE VARIOUS
FUNDS.

WHEREAS, the City Council of the City of Anniston adopted the FY2024 Annual
Budget on September 19, 2023.

WHEREAS, the City Council of the City of Anniston has the power to change and amend
the City’s annual budget at the request of the City Manager;

NOW, THEREFORE, BE IT RESOLVED, the City Council of Anniston, Alabama in
regular session assembled, do approve amendments to the following budgets to accurately reflect
the differences between the budgeted revenues and expenditures and the presently projected
revenues and expenditures for the various budgets based on actual income and expenditures as of
September 30, 2024, concerning each of the City’s various departments and funds as set forth on
the attached Exhibit “A”,

Increase/(Decrease)

Fund Name in Budget

General Fund $1,173,823
Anniston Museums & Gardens $121,786
Stormwater Fund $(207,779)
Internal Service Funds $(15,870)
Capital Projects Fund $1,247,835

o\\\\l\
PASSED AND ADOPTED this the\___ day of \OVENNrey , 2024,

CITY €OUNCIL OF THE CITY OF
ANNIS’R\ON ALABAMA

o {,;_N ‘ (”")
BY e
De etric Robguncnl Member
BY /‘

Ciara Smlth Council Menmber

BY__ Q0yewk

Millie Harris, Council Member

ATTEST:

Y B

Skyler Byss, City Clerk




Exhibit A

~ FY2024 AMENDED General Fund Budget

FY 2024 FY 2024

AMENDED AMENDED Increase/

Budget #1 Budget #2 (Decrease) % Change
Revenues
Taxes 35,736,000 35,742,525 6,525 0.0%
Licenses, Fees, & Fines 6,127,000 6,127,000 - 0.0%
Charges for Services 2,858,295 2,919,699 61,404 2.1%
Sale of Assets 18,000 18,000 - 0.0%
Intergovernmental Revenues 891,000 891,000 - 0.0%
Other Revenues 1,091,711 1,181,400 89,689 8.2%
Transfers In 837,500 1,223,023 385,523 46.0%
Appropriated Fund Balance 443,680 1,074,362 630,682 142.1%
Total Revenues 48,003,186 49,177,009 1,173,823 2.4%
Expenditures
City Councit $ 186,850 $ 186,850 - 0.0%
Office of the City Manager 795,005 795,005 - 0.0%
Economic Development 299,550 323,550 24,000 8.0%
Main Street 418,775 423,125 4,350 1.0%
Finance 1,016,000 992,000 (24,000) -2.4%
Police 8,865,555 8,877,082 11,627 0.1%
Detention 92,000 92,000 - 0.0%
Municipal Court 475,225 475,225 - 0.0%
Fire 7,115,550 7,115,550 - 0.0%
Public Works 6,778,975 6,787,523 8,548 0.1%
Building & Safety Division 460,900 462,700 1,800 0.4%
Parks and Recreation 4,488,523 4,550,119 61,596 1.4%
Non-Departmental 8,516,385 8,602,637 86,252 1.0%
Transfers Out 5,651,093 6,785,953 1,134,860 20.1%
Outside Agencies 2,842,800 2,707,690 (135,110) -4.8%
Total Expenditures $ 48,003,186 $ 49,177,009 $ 1,173,823 2.4%
Change in Fund Balance $ - $ - $ -
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FY2024 Museum Operations Budget Amendment

FY 2024 FY 2024
Amended Amended Increase/
Budget #1 Budget #2 (Decrease)

Anniston Museum of Natural History - -

Revenues $ 399,400 $ 399,400 -
Transfers In - Museum Store Fund 17,700 17,700 -
Transfers In - General Fund 477,500 429,550 (47,950)
Appropriated Fund Balance - - -
Total Revenues $ 894,600 $ 846,650 $ (47,950)
Expenditures $ 894,600 $ 895,100 $ 500
Change in Fund Balance $ - $ 48,450 $ 48,450
Berman Museum e S

Revenues $ 123,965 $ 143,465 $ 19,500
Transfer In - Museum Fund 5,400 5,400 -
Transfers In - General Fund 111,835 82,406 $ (29,429)
Appropriated Fund Balance - - $ -
Total Revenues $ 241,200 $ 231,271 $ (9,929)
Expenditures $ 241,200 $ 255,700 $ 14,500
Change in Fund Balance $ - $ (24,429) $ 24,429
Longleaf Botanical Gardens ; -

Revenues $ 106,641 $ 126,960 $ 20,319
Transfers In - General Fund 149,800 100,893 (48,907)
Appropriated Fund Balance - - -
Total Revenues $ 256,441 $ 227,853 $ (28,588)
Expenditures $ 256,441 $ 276,760 $ 20,319
Change in Fund Balance $ - $ 48,907 48,907
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FY2024 Enterprise Fund Budget Amendment

FY 2024 FY 2024
Amended Amended Increase/
Budget #1 Budget #2 (Decrease)
Stormwater Fund o
Stormwater User Fees $ 413,000 $ 413,000 $ -
Other Revenues $ -
Total Revenues $ 413,000 $ 413,000 $ -
Expenses $ 838,000 $ 630,221 $ (207,779)
Change in Fund Balance $ (425,000) $ (217,221) $ 207,779
- Fire Training Fund e ~
Charges For Services $ 116,000 $ 116,000 3 -
Other Revenues 2,000 2,000 -
Total Revenues $ 118,000 $ 118,000 $ -
Expenses $ 118,000 $ 118,000 $ -
Change in Fund Balance $ - $ - $ -
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FY2024 Internal Service Fund Budget Amendment

FY 2024 FY 2024

Amended Amended Increase/

Budget #1 Budget #2 (Decrease)
Liability Insurance Fund , :
Revenues $ 950,176 $ 947,874 $ (2,302)
Expenses $ 950,176 $ 950,176 $ -
Change in Fund Balance $ - $ 2,302 $ 2,302
Health Insurance Fund :
Revenues $ 3,779,429 $ 3,818,087 $ 38,658
Expenses $ 3,779,429 $ 3,779,429 $ -
Change in Fund Balance $ - $ (38,658) $ (38,658)
Workers' Compensation Fund ;
Revenues $ 412,448 $ 391,962 $ (20,486)
Expenses $ 412,448 $ 412,448 $ -
Change in Fund Balance % - $ 20,486 $ 20,486




LIABILITY INSURANCE FUND

2022 2023
2020 2021 AMENDED 2022 AMENDED 2023 2024 2024 2024
REVENUES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ADOPTED | AMENDED K1 | AMENDED #2 } Difference pl
CHARGES FOR SERVICES 405,000 405,000 598,000 598,000 770,000 770,000 750,000 942,544 940,242 (2,302.00) |ADJUST TG ACTUAL
HEALTH INSURANCE FUND .
2022 2023
2020 2021 AMENDED 2022 AMENDED 2023 2024 2024 2024
REVENUES ACTUAL ACTUAL BUDGETY ACTUAL BUDGET ACTUAL ADOPTED AMENDED AMENDED Y o
CHARGES FOR SERVICES 3,255,000 3,255,000 3,741,000 3,741,000 3,945,000 | 3,925,000 4,044,000 3,779,429 3,818,087 38,658.00 |ADIUST TO ACTUAL
WORKER'S COMPENSATION FUND .
2022 2023
2020 2021 AMENDED 2022 AMENDED 2023 2024 2024 2024
REVENUES ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL ADOPTED A ) AMENDED *
CHARGES FOR SERVICES 515,000 515,000 222,000 222,000 380,000 380,000 253,000 412,448 391,962 {20,486.00}| ADJIUST TO ACTUAL




FY2024 Other Gov'tal Funds Budget Amendment

FY 2024 FY 2024

Amended Amended Increase/

Budget #1 Budget #2 (Decrease)
Fire Tax Fund G : e
Revenues $ 1,236,502 $ 1,236,502 $ -
Transfers In - General Fund - - $ -
Appropriated Fund Balance - - $ -
Total Revenues $ 1,236,502 $ 1,236,502 $ -
Expenditures $ 1,625,302 $ 1,525,302 3 -
Transfers Out -
Total Expenditures $ 1,525,302 $ 1,525,302 $ -
Change in Fund Balance $ 288,800 $ 288,800 $ -
Capital Projects Fund
Revenues
Transfers In 1,845,242 3,093,077 $ 1,247,835
Appropriated Fund Balance $ -
Total Revenues $ 1,845,242 $ 3,093,077 $ 1,247,835
Expenditures $ 1,845,242 $ 3,093,077 $ 1247835
Transfers Out $ -
Total Expenditures $ 1,845,242 $ 3,093,077 $ 1,247,835
Change in Fund Balance $ - $ - $ -
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