
 

 

WORK SESSION AGENDA 
December 5, 2023 

5:00 P.M. 
 
 
 
 
1. Board Appointments 

a. Highland Health Systems Board – Summer Phelps 
b. Anniston Museums & Garden Board – Shea Miller 

 
 
 
2. Annual Fee Schedule 

a. Discussion of Annual Fee Schedule for FY 2024 
 
 
 
3. Garbage Contract Amendment 

a. Amending the Agreement for Solid Waste Collection Services to include two (2) new 
City facilities. 

 
 
 
4. TAP Grant Agreement 

a. Authorizing the Mayor to execute an Agreement with the State of Alabama 
Department of Transportation and the City of Anniston for a Transportation 
Alternatives Program (TAP) Project No. TAPAA-TA24(918) 

 
 
 

5. Comprehensive Regional Economic Development  
a. Agreement with Tuscan Atlantic Consulting to conduct a Comprehensive Regional 

Economic Development Analysis and Assessment of existing resources and 
identification of potential business, industries and other opportunities 

 
 
 


