
CITY OF ANNISTON 
December 5, 2023 

5:30 P.M. 

 INVOCATION

 PLEDGE OF ALLEGIANCE

 CALL TO ORDER

 ROLL CALL

 READING/APPROVAL OF MINUTES OF PREVIOUS MEETING

 November 21, 2023

 ADDITIONS/DELETIONS TO THE AGENDA

 ADOPTION OF AGENDA

I. BOARD CONFIRMATION

(a) Shea Miller – Anniston Museum & Gardens

II. PUBLIC HEARING

Speaking to a Public Hearing Item 

In the interest of time and to ensure the fairness of all persons who appear before the City Council to speak for or against a public 

hearing item, speakers will be limited to three (3) minutes each to address City Council except as described herein. One speaker for 

the Petitioner may address the City Council for no more than 10 minutes, unless extended by the Mayor. In an effort help the City 

Council and the general public to better understand the issues, the Mayor may request that a City staff member address the City 

Council from the podium. Speakers from the general public may only speak when recognized by the Mayor during the public hearing. 

Speakers will be asked to come to the podium to address the City Council for three (3) minutes and they shall state their name and 

resident address for the record. Speakers addressing City Council on a public hearing item should coordinate comments in order to 

respect City Council’s time constraints. Groups should select a spokesperson to present the major points that summarize their 

position and opinions. Speakers are urged to be brief and non-repetitive with their comments. Comments shall specifically address 

the public hearing item before the City Council, and the speaker shall maintain appropriate tone and decorum when addressing the 

City Council. City Council may ask questions of the applicant, speakers, or staff during these proceedings only for the purpose of 

clarifying information. The speaker shall not direct derogatory comments to any individual, organization, or business. At the 

conclusion of the three (3) minute time period, the speaker will be notified that his/her time has elapsed and the next speaker will 

be recognized to come forward to the podium and address the City Council. Once the public hearing is closed on an item, there will 

be no further opportunity for formal or informal public input at a City Council meeting. 

III. UNFINISHED BUSINESS



IV. MOTIONS

(a) Resolution adopting Calendar Year 2024 Administrative Fee Schedule

(b) Resolution authorizing 1st Amendment to the City of Anniston Agreement with BFI Waste 
Services, LLC d/b/a Republic Services of Anniston

(c) Resolution authorizing the Mayor to execute an Agreement with the State of Alabama 
Department of Transportation and the City of Anniston for a Transportation Alternatives 
Program (TAP) Project No. TAPAA-TA24(918)

(d) Resolution of the Mayor and Council of the City of Anniston, Alabama, authorizing an 
amendment of the Fiscal Year 2022 Annual Action Plan Under the Community 
Development Block Grant (CDBG) Program

(e) Resolution authorizing a Professional Services Agreement with Tucson Atlantic Consulting

(f) Motion to approve Shea Miller to Position 9 in the unexpired term ending 10/31/2025 to 
the Anniston Museums and Garden Board

V. ADDITIONAL OR OTHER MATTERS THAT MAY COME BEFORE COUNCIL

VI. PUBLIC COMMENTS

Public Comment – Speaker Protocol 

The City of Anniston believes that any member of the general public should be afforded the opportunity to address the City Council provided that designated rules are 

followed by the speaker. Any member of the public, who wishes to address the City Council and offer public comment on items within the City Council’s jurisdiction, may 

do so during the Public Comment period of the meeting. However, no formal action will be taken on matters that are not part of the posted agenda. In order to ensure 

the opportunity for all those desiring to speak before the Council, there is no yielding of time to another speaker. This opportunity to address City Council may not be 

used to continue discussion on an agenda item that has already been held as a public hearing. Matters under negotiation, litigation, or related to personnel will not be 

discussed. Members of the general public who would like to address the City Council during the Public Comment portion of the meeting, may do so in accordance with 

the rules outlined in Ordinance 21-O-22 adopted by the City Council on November 2, 2020 as stated: 

Section 12.  Members of the public may address the Council or speak on matters of public concern during the period of the meeting agenda reserved for 

public comments, subject to the following procedures: 

(a) No person shall be allowed to speak during public comments unless he or she submits a Request to Speak During Public Comments form to the Office

of the City Manager no later than 3:00 P.M. on the Friday before the Council meeting.  The request shall identify the speaker by name and residential address and shall 

specify the date of the meeting in which the speaker desires to offer public comments.  

(b) The period for public comments shall be open to the first ten (10) persons who submit a timely request to speak during the meeting at hand.

(c) In advance of each meeting, the City Manager shall provide the Council a list of the persons authorized to speak during the period for public comments,

not to exceed ten (10) persons, which shall identify the speakers in the order in which their requests were made.  The presiding officer shall call on each person from the 

list.  Once recognized, each person shall be provided no more than three (3) minutes to complete his or her public comments.  

(d) Those persons who make a timely request, after the first ten (10) requests, shall be first on the list of persons authorized to speak during the period

for public comments in the next meeting, unless he or she asks to be removed from the list.  

Section 13.  All comments made by members of the Council shall be restricted to the matter under consideration and shall be addressed to the presiding 

officer, except during the period of the meeting reserved for Council Comments.  All comments made by members of the Council shall be restricted to three (3) minutes, 

unless the presiding officer grants exception for good cause.  

Section 14.  No comments shall be permitted by a member of the Council or by a member of the public that is of a disparaging nature or which would 

constitute a personal attack on the integrity of any member of the Council or the staff of the City. 

Once the speaker has been recognized to speak, he/she should not attempt to engage the City Council and/or Staff in a discussion/dialogue and the speaker should not 

ask specific questions with the expectation that an immediate answer will be provided as part of the three (3) minute time frame since that is not the intent of the Public 

Comment period. If the speaker poses a question or makes a request of the City, the Mayor may refer the issue or request to the City Manager for follow up. At the 

conclusion of the three (3) minute time period, the speaker will be notified that his/her time has elapsed and the next speaker will be recognized to come forward to the 

podium and address the City Council. The Mayor may rule out of order any Speaker who uses abusive or indecorous language, if the subject matter does not pertain to 

the City of Anniston, or if the Speaker(s) attempts to engage the City Council Members in a discussion or dialogue on issues. City Council shall not discuss non-agenda 

matters because it does not give the public adequate notice. Accordingly, City Council shall be limited to asking factual and clarifying questions of staff, and when 

appropriate, the Council may consider placing a matter on a future agenda. In addition, it is not reasonable to expect staff to respond to any of a variety of issues on 

which they may or may not be prepared to respond to on a moment’s notice, so the City Manager may respond, or direct staff to respond at a later time. 

(a) Glen Ray – 3514 Dale Hollow Road, Anniston, AL

(b) Richard Jackson – 2317 Noble Street, Anniston, AL

COUNCIL COMMENTS 

ADJOURNMENT 



MINUTES 



Anniston, Alabama 

November 21, 2023 

The City Council of the City of Anniston, Alabama, met in Regular Session in Room B at the Anniston City 

Meeting Center in the City of Anniston, Alabama, on Tuesday, November 21, 2023, at approximately 

5:30 o’clock p.m. 

Ciara Smith, Council Member, prayed the Invocation. 

Ciara Smith, Council Member, led the Pledge of Allegiance to the Flag. 

Mayor Draper called the meeting to order. On call of the roll, the following Council Members were 

found to be present: Council Members Jenkins, Roberts, Smith, Harris, and Draper; absent: none. A 

quorum was present and the meeting opened for the transaction of business. 

David Arnett, Public Works Director, was present. 

Bruce Downey, City Attorney, was present. 

Council Member Smith made a motion to waive the reading of and approve the minutes of the 

November 7, 2023 regular meeting. The motion was seconded by Council Member Harris and on call of 

the roll the following vote was recorded: ayes: Council Member Jenkins, Roberts, Smith, Harris, and 

Draper; nays: none. The motion carried and the November 7, 2023 regular meeting minutes were 

approved. 

Mayor Draper made a motion to adopt the agenda. The motion was seconded by Council Member 

Roberts and on call of the roll the following vote was recorded: ayes: Council Member Jenkins, Roberts, 

Smith, Harris, and Draper; nays: none. The motion carried and the agenda was adopted. 

Council Member Jenkins made a motion to approve a Retail Beer (Off Premises Only) and Retail Table 

Wine (Office Premises Only) for Circle K Stores Inc., d/b/a Circle K Store 2709324 located at 1443 Lenlock 

Lane within the police jurisdiction. The motion was seconded by Council Member Smith and on call of 

the roll the following vote was recorded: ayes: Council Member Jenkins, Roberts, Smith, Harris, and 

Draper; nays: none. The motion carried. 

Council Member Harris made a motion to reject the bid opened on Monday, November 13, 2023 seeking 

competitive bids for Unit Price Concrete Supplier. The motion was seconded by Council Member Smith 

and on call of the roll the following vote was recorded: ayes: Council Member Jenkins, Roberts, Smith, 

Harris, and Draper; nays: none. The motion carried. 

Council Member Jenkins made a motion to reject the bid for Anniston Fire Station #4 reroofing to seek 

alternate funding sources and address any guidelines required for those sources. The motion was 

seconded by Council Member Smith and on call of the roll the following vote was recorded: ayes: 

Council Member Jenkins, Roberts, Smith, Harris, and Draper; nays: none. The motion carried. 

Council Member Harris made a motion to approve the bid for the remodel of the Anniston Historic 

Courthouse (new City Hall) to Bradshaw and Pitts in the amount of $6,131,000.00. The motion was 

seconded by Council Member Jenkins and on call of the roll the following vote was recorded: ayes: 

Council Member Jenkins, Roberts, Smith, Harris, and Draper; nays: none. The motion carried. 



Mayor Draper introduced the Ordinance declaring surplus real property and authorizing conveyance of 

the same. (1st Reading) 

Council Member Smith made a motion to read the ordinance by title only. The motion was seconded by 

Council Member Harris.  

Mayor Draper opened a public hearing to receive public comments on reading the ordinance by title 

only. No One Spoke. Mayor Draper closed the public hearing on receiving public comments on reading 

the ordinance by title only. 

And on call of the roll the following vote was recorded: ayes: Council Member Jenkins, Roberts, Smith, 

Harris, and Draper; nays: none. The motion carried. 

Council Member Jenkins made a motion for unanimous consent for immediate consideration of the 

ordinance declaring surplus real property and authorizing conveyance of the same. The motion was 

seconded by Council Member Harris and on call of the roll the following vote was recorded: ayes: 

Council Member Jenkins, Roberts, Smith, Harris, and Draper; nays: none. The motion carried. 

Mayor Draper made a motion for passage and adoption of the ordinance declaring surplus real property 

and authorizing conveyance of the same. The motion was seconded by Council Member Jenkins and on 

call of the roll the following vote was recorded: ayes: Council Member Jenkins, Roberts, Smith, Harris, 

and Draper; nays: none. The motion carried and the ordinance was passed and adopted. (23-O-9) 

Bryan Newell, 4104 Melanie Drive Moody AL, addressed the city council on his campaign for Congress, 

Alabama 3rd District. 

Council Member Jenkins congratulated Bradshaw & Pitts on the award of the new city hall remodel bid. 

He stated that it is important to point out a good amount of their subcontractors are all from Anniston. 

He stated that this facility will serve the City of Anniston for the next 100 years.  

Linda Peters with the Calhoun County Veteran’s Organization stated that they have put on the Veteran’s 

Day Parade for a long time. She thanked the city for all their assistance. She stated that there were 3 

WW2 veterans at this event. 

Council Smith wished everyone a Happy Thanksgiving.  

Council Member Harris wished everyone a Happy Thanksgiving. 

Mayor Draper stated that he is excited the motion that was approved the new City Hall remodel to 

Bradshaw & Pitts. He stated that everyone is looking forward to moving back downtown. He wished 

everyone a Happy Thanksgiving and Holiday Season.  

There being no further business to come before the council at that time Mayor Draper made a motion 

that the meeting be adjourned. The motion was seconded by Council Member Harris; and on call of the 

roll, the following vote was recorded: ayes:  Council Members Jenkins, Roberts, Smith, Harris and 

Draper; nays: none. The motion carried and the meeting was adjourned at approximately 5:44 o’clock 

p.m.



CONSENT AGENDA 



RESOLUTION NUMBER 23-R-____   

A RESOLUTION ADOPTING CALENDAR YEAR 2024 ADMINISTRATIVE FEE 
SCHEDULE 

WHEREAS, Chapter 2, Section 2.3.2 of “The Code of the City of Anniston, 1981” 
authorized the Council to adopt by Resolution an annual fee schedule setting forth the 
administrative fees to be charged by the City for the services and permits identified 
therein; 

WHEREAS, in consideration of the needs and best interests of the City and its citizens, 
the Council has duly considered, stated and adopted the appropriate administrative 
fees to be charged by the City, which are set forth in the Calendar Year 2024 
Administrative Fee Schedule; 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Anniston, 
Alabama, as follows:  

Section 1.  The Council does hereby adopt the Calendar Year 2024 
Administrative Fee Schedule, which shall set and govern the administrative fees to be 
charged by the City for the services and permits identified therein. 

Section 2. The Calendar Year 2024 Administrative Fee Schedule shall take 
effect on the 1st day of January, 2024 and shall continue in force and application 
until amended by resolution of the Council. 

PASSED AND ADOPTED this the 5th   day of  December, 2023. 

CITY COUNCIL OF THE CITY OF 
ANNISTON, ALABAMA 

BY:    ____________________________________ 
Jack Draper, Mayor 

BY:    ____________________________________ 
Jay Jenkins, Council Member 

BY:    ____________________________________ 
Demetric Roberts, Council Member 

BY:    ____________________________________ 
Ciara Smith, Council Member 

BY: ___________________________________ 
Millie Harris, Council Member 

ATTEST: 

______________________________ 
Skyler Bass, City Clerk 

















































RESOLUTION NUMBER 23-R-____ 
 

PROPOSED AMENDED 2022 ANNUAL ACTION PLAN REALLOCATION OF CDBG FUNDING 
 

A RESOULUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF ANNISTON, ALABAMA, 
AUTHORIZING AN AMENDMENT OF THE FISCAL YEAR 2022 ANNUAL ACTION PLAN UNDER 

THE COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 

WHEREAS, the City of Anniston has been designated as “Entitlement Community” and therefore 
receives direct annual funding from the U.S. Department of Housing and Urban Development (HUD) 
for the Community Development Block Grant Program; and a “Participating Jurisdiction” under the 
Home Investment Partnerships Act Program;  
 
WHEREAS, the City is hereby amending 2022 Annual Action Plan to reallocate a total of $143,500.00 
in unexpended CDBG funds to the City of Anniston’s Public Facility Renovation Project at the Fire 
Station located at 1923 Cooper Ave in Anniston, AL, as noted in the table below; and 

Grant Year Approved Uses/Proposed Transfers 
 Proposed  

Change  

CDBG 2022 
City of Anniston Public Works - Infrastructure 
Improvements in LMIs ($143,500.00) 

Proposed Reallocated Funds ($143,500.00) 

CDBG  2022 
City of Anniston Fire Station Public Facility 
Renovations $143,500.00 

  Subtotal Reallocated Funds $143,500.00 

  TOTAL REALLOCATION $143,500.00 

 

WHEREAS, this Substantial Amendment to the 2022 Annual Action Plan has been published for the 
HUD-required 30-day citizen participation, review and comment period; 

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Anniston, Alabama, that the 
City Manager is hereby authorized to sign the agreement and all documentation relating to the 
amendment 
 

PASSED AND ADOPTED this 5th  day of  December, 2023. 
 
 

CITY COUNCIL OF THE CITY OF 
       ANNISTON, ALABAMA 
 
             
       Jack Draper, Mayor 
 
             
       Jay Jenkins, Council Member 
 



             
       Demetric Roberts, Council Member 
 
             
       Ciara Smith, Council Member 
 
             
       Millie Harris, Council Member 
ATTEST: 
 
    
Skyler Bass, City Clerk 



RESOLUTION NO. 23-R-__ 
 

AUTHORIZING A PROFESSIONAL SERVICES AGREEMENT WITH TUCSON ATLANTIC 
CONSULTING 

  
 WHEREAS, the Council desires to engage Tucson Atlantic Consulting to provide 
professional services to the City to conduct a with a comprehensive regional economic 
development analysis and assessment of existing resources and identification of potential 
business, industries, and other opportunities; 
 
 WHEREAS, Tucson Atlantic Consulting has submitted a proposal to provide these 
professional services, as specified in the attached Letter of Agreement; 
  

WHEREAS, the Council finds that Tucson Atlantic Consulting is uniquely capable of 
meeting the professional services needs of the City with respect to the scope of work 
identified in the proposal, and Tucson Atlantic Consulting is highly skilled and equipped to 
provide these professional services;  
 
 NOW THEREFORE, BE IT RESOLVED by the Council of the City of Anniston, Alabama 
as follows: 
 
 The City Manager is hereby authorized to engage Tucson Atlantic Consulting on the 
terms set forth in the Letter of Agreement, attached hereto, to provide the professional 
services identified in the scope of work.  The City Manager is authorized and directed to take 
such actions as are necessary and appropriate to obtain and utilize these professional 
services, including the payment of compensation to Tucson Atlantic Consulting at the rates 
and amounts specified in the attached proposal. 
 
 PASSED AND ADOPTED on this the  5th day of  December, 2023. 
 
      COUNCIL OF THE CITY OF  

ANNISTON, ALABAMA 
 

      
Jack Draper, Mayor 
 
      
Jay Jenkins, Council Member 
 
      
Demetric Roberts, Council Member 
 
      
Ciara Smith, Council Member 
 
      
Millie Harris, Council Member 

ATTEST: 
 
     
Skyler Bass, City Clerk 



LETTER OF AGREEMENT 
 
Services  to be Completed 
 
Tucson Atlantic Consulting (the Consultants) will conduct a comprehensive regional 
economic development analysis and assessment of existing resources and identification of 
potential business, industries, and other opportunities. 
 

1. SWOT and Competitive Matrix:  This includes identification of regional resources 
and assets available to grow manufacturing, retail, recreation, and tourism. This 
includes regional workforce and skills, training, including the competitiveness of 
the regional labor force and any existing skill gaps and emerging gaps that are 
likely to inhibit future opportunities. Evaluation of regional infrastructure 
support for existing industry including, education, training organizations, support 
businesses, transportation resources, infrastructure sites & existing buildings, 
airport, and quality of life. 

 
2. Regional Community Visits:  Conduct on-site interviews with area community 

elected officials, business executives, education, training, workforce, and 
associated community leadership to identify current positives, negatives, and 
expansion opportunities. We will also identify business related trends, future 
possibilities for new or existing companies, and assess existing infrastructure 
support. 

 
3. Examine:  Existing retail gaps and opportunities for growth. 

 
4. Assess:  New opportunities for recreation and tourism growth.  

 
5. Recommended Actions:  Based on our experience collaborating with 

communities across the country in both the site selection capacity and the 
business consulting capacity, the project team will carefully formulate 
recommendations on the best ways to capitalize on the region's strengths and how 
to address the related weaknesses and gaps. This will provide insight for 
community leadership to move forward to determine Anniston’s economic 
future. 

 
6. Marketing Recommendations:  Our assessment will reveal industry sectors that 

represent a high probability of matching the community resources present in 
Anniston and the surrounding region.  

 
7. Delivery of Findings:  All research and findings related to this study will be 

presented in digital format in addition to a formal presentation to community 
leadership. 

 
8. Additional Findings:  Although the primary purpose is economic development 

related, we will seek to uncover hidden and unrealized assets or potential targets, 



which will be of value to the community and its region. Community interviews and 
data together often reveal new unanticipated opportunities. 

 
9. Time and Cost:  It is anticipated that the Assessment will take approximately 

three months to complete and will begin within two weeks from the date this 
letter is signed. 

 
Total cost of $43,000.00 includes all expenses.  One-half shall be due upon signing 
this Letter of Agreement and one-half shall be due after final presentation or 
delivery of the final  document. 

 
We will need the City of Anniston to assist with scheduling community interviews 
and will provide a list of those 12-15 individuals that need to be interviewed. 

 
 
Agreed this _______ day of ________________, 2023. 
 
 
By: Tucson Roberts        
 Tucson Atlantic Consulting   City of Anniston 
 Tucson Roberts, President   Steven D. Folks, Sr., City Manager 
                                       

 



City of Anniston Economic Development  

Assessment Outline 

 
Introduction & Scope of Work 

Executive Summary 

Demographic review (Anniston, Trade & Labor Shed Area      

Strengths, Weaknesses, Opportunities, Threats  
(Competitive Assessment Matrix)  

1. Available Land & Buildings 
2. Quality of Life 
3. Transportation & Economic Geography 
4. Business, Political & Economic Climate 
5. Utilities 
6. Economic Development 
7. Land 
8. Retail 
9. Education 
10. Infrastructure 

 

Workforce Skills (50-Miles) 
1. Dominant skill sectors  
2. By employment 
3. Future needs 

 

Industry Analysis and Recruiting Targets 
1. Existing land & sites 

2. Primary industries & Industry sectors 

3. Fastest growing  

4. Marketing/Recruitment Targets 

Retail Opportunities 
1. Traffic counts 
2. Retail Gaps 
3. Likely Prospects 

 

Recreation and Tourism 
1. Existing  

2. Additional Resource Based Opportunities.   

 

Recommended Actions 



Approximate Schedule of Events* 

                                    

Week 1 & 2 Community interviews 

Week 3 Data identification & purchase 

Weeks 4 & 5 SWOT & Competitive matrix 

Weeks 5 & 6 Workforce analysis 

Weeks 6 & 7 Industry analysis & recruiting targets 

Weeks 8 & 9 Retail &Tourism opportunities 

Weeks 10-11 Recommended actions 

Weeks 12, Draft Document assembly 

Week 13 Document review by City of Anniston 

Week 14 Final document delivery 

Week 15 Oral community presentation 

 

*Note: the above schedule is an estimate precise times may be affected by weather, personal 

circumstances, or other non-predictable events 
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