SPECIAL SESSION
OF THE
ANNISTON CITY COUNCIL
AUGUST 10, 2015
5:30 p.m.
» INVOCATION
» PLEDGE OF ALLEGIANCE
» CALL TO ORDER
» ROLL CALL

» ADOPTION OF AGENDA

I.  ORDINANCES

a) Amending Article II of Chapter 34 of the City Code of the City of Anniston, Alabama
regulating Health, Safety and Sanitation. Second Reading

b) Declaring as surplus certain city property and authorizing disposal of the

same.
II. ~ RESOLUTIONS

a) Adopting the 2015 Annual Action Plan and budget for the City of Anniston’s
Community Development Block Grant Program and the Anniston/Calhoun
County HOME Consortium’s HOME Program.

[II.  MOTIONS
a) To approve an addition to the Wrecker Rotation to include Taylor

Automotive LLC for large vehicles.

» ADJOURNMENT



ORDINANCES



ORDINANCE NO. 15-0-11

AN ORDINANCE AMENDING ARTICLE Il OF CHAPTER 34 OF THE CITY CODE
OF THE CITY OF ANNISTON, ALABAMA REGULATING HEALTH, SAFETY AND
SANITATION

WHEREAS, the Code of Alabama (1975) § 6-5-120 defines a "nuisance” as anything that
works hurt, inconvenience, or damage to another, provided the inconvenience complained of is
not fanciful or such as would affect only one of a fastidious taste, but is such as would affect an
ordinary reasonable man;

WHEREAS, the Code of Alabama (1975) § 6-5-121 distinguishes a “public nuisance” as
being one which damages all persons who come within the sphere of its operation, though it may
vary inits effects on individuals; and

WHEREAS, the Code of Alabama (1975) § 6-5-155, et seg., recognizes that criminal
activity creates a nuisance injurious to neighborhoods; and

WHEREAS, the Code of Alabama (1975) 8§ 6-5-122 confers upon all municipalitiesin the
State of Alabama the right to commence an action in the name of the city to abate or enjoin any
public nuisance injurious to the health, morals, comfort, or welfare of the community or any
portion thereof; and

WHEREAS, the Code of Alabama (1975) 8§ 11-47-117 aso provides that al cities and
towns within the State of Alabama shall have the power to prevent injury or annoyances from
anything dangerous or offensive or unwholesome and to cause all nuisancesto be abated and assess
the cost of abating the same against the person creating or maintaining the same; and

WHEREAS, the City Council of the City of Anniston Alabama finds that persistent
criminal activity occurring within any neighborhood, or portion thereof, presents grave health,
safety and welfare concerns; and

WHEREAS, the City Council seeks to remedy nuisances caused by criminal activity that
repeatedly occurs or exists at or near the same location by providing a process for the abatement
thereof.

NOW THEREFORE, BE IT ORDAINED by the City Council of the City of Anniston,
Alabama as follows:

Section 1. The City Council of the City of Anniston, Alabama hereby enacts and codifies
Section 34.5.1, Article I, Chapter 34 of “The Code of the City of Anniston, Alabama, 1981” inits
entirety to read as follows:



Section 34.5.1 — Persistent Criminal Activity

@

(b)

(©

Findingsand Intent. The City Council findsthat properties within the City’ s corporate
limits (City proper) that are the source of regular and persistent criminal activity
present a threat to public safety, are injurious to the peaceful and safe enjoyment of
property within the neighborhood, and unreasonably tax the public’s financia and
police resources and constitute a public nuisance. Propertieson or from which regular
and persistent criminal activity occurs have a tremendous negative impact upon the
quality of life, safety, value and health of neighborhoods where they are located. The
purpose of this section is to provide an administrative process to address, and to
authorize civil actions to abate, those properties which are declared by the Council to
be a public nuisance because of the presence of regular and persistent criminal activity.
The Council further finds that this section is justified and necessary to protect the
property, health, safety, and welfare of this community.

Definitions. In addition to the definitions provided in Section 34.2 of this Chapter,
which are incorporated herein, the terms, phrases, and words listed below shall have
the following meanings:

(1) Control. The ability to own, lease, occupy, possess, enter upon, manage,
regulate, govern or dominate property or the conduct occurring thereupon.

(2) Offending Property. Any property, in whole or in part, used or allowed by its
owner(s), occupant(s) and/or invitee(s) to be the source of Persistent Criminal
Activity, as defined herein.

(3 Persistent Criminal Activity. The repeated occurrences or verifiable and
credible complaints of dangerous or disturbing activities prohibited by city
ordinance or by any law of the State of Alabama occurring on, or originating
from, aparcel of real property within the City’ s corporate limits and occurring
within close tempora proximity so as to demonstrate a pattern and practice of
activitiesthat threaten public safety, injure the peaceful and safe enjoyment of
property within the neighborhood, and unreasonably tax the public’ s financial
and police resources.

(4) Personsin Charge. Any person in actual or constructive possession of redl
property including, but not limited to, an owner, lessee, occupant, agent or
property manager of aproperty under his’her control.

Nuisance Condition. Persistent Criminal Activity occurring on, or resulting from, a
real property within the City’s corporate limits constitutes a nuisance condition which
may be abated in accordance with the process provided herein.

(d) Investigation. Whenever the appropriate city official receives a complaint that any

real property within the City’s corporate limits is the source of Persistent Criminal
Activity, he or she shall conduct an investigation in accordance with Section 34.14 of



(€)

(f)

(9)

(h)

this Chapter. Thereport shall aso includetheidentity of al known Personsin Charge,
and any evidence, including police reports, complaints, 911 records, and witness
statements, relating to the presence of Persistent Criminal Activity.

Administrative Notice. After receiving the report from the appropriate city official, the
City Manager may direct that Administrative Notice be provided to all known Persons
in Charge that the City has conducted an investigation and determined that the property
is an Offending Property. The notice shall be provided by certified mail or personal
delivery, and the notice may be posted on the property whenever the City is unable to
deliver notice by other means. The notice shall advise the Persons in Charge that the
owner(s) of the Offending Property shall have ten (10) calendar days to report to the
City Manager actions taken, or that will be taken, to remedy and abate the nuisance
condition in order to adopt a suitable and appropriate Corrective Action Plan. The
notice shall further state that the failure to report to the City Manager by the owner(s)
of the Offending Property within ten (10) caendar days shall result in a Report to
Council of the nuisance condition. The notice shall also identify the Council meeting
in which said Report to Council will be made.

Corrective Action Plan. The owner(s) of the Offending Property shall submit a
Corrective Action Plan to the City Manager that specifiesthe actions taken, or that will
be taken, to remedy and abate the nuisance condition. If approved by the City
Manager, the Corrective Action Plan shall be memorialized in writing, specifying the
deadlines for its implementation and completion, and shall be subscribed to by the
owner(s) of the Offending Property.

Failure to Adopt, Implement or Complete Corrective Action Plan. In the event the
City Manager and the owner(s) of the Offending Property fail to adopt a Corrective
Action Plan, or the owner(s) fail to timely implement or complete the adopted
Corrective Action Plan, the City Manager shall direct that notice be provided to the
Persons in Charge that a Report to Council of the nuisance condition will be made at
the Council meeting identified in the notice. The notice shall be served by certified
mail or personal delivery, and the notice may be posted on the property whenever the
City is unable to deliver notice by other means.

Report to Council. Whenever Administrative Notice has been provided in accordance
herewith, and the owner(s) of the Offending Property have failed to report to the City
Manager within ten (10) caendar days or have failed to adopt, implement or complete
a Corrective Action Plan, the City Manager shall make a report of the nuisance
condition to the Council at the regularly scheduled meeting identified in the notice
provided to the Personsin Charge. The report shall contain the Investigatory Report
required herein. The report shall also include the Corrective Action Plan, if one has
been adopted. The Police Chief shall also provide the Council with testimony as to
whether the Anniston Police Department concurs with the administrative
determination that the property is an Offending Property. Upon receipt of the City
Manager’s report, the Council may order and direct the City Manager, or his or her
designee, to provide the Persons in Charge with Notice of Nuisance Abatement.



(i)
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Notice of Nuisance Abatement. When ordered and directed by the Council, the City
Manager, or his or her designee, shall provide the Persons in Charge with written
notice, served by certified mail or personal delivery and posted on the property in
accordance with Section 34.16 of this Chapter, that includes the following:

(1) The appropriate city official has conducted an investigation and determined that
the property is an Offending Property;

(2) The Persons in Charge have been provided Administrative Notice in accordance
with this Section;

(3 The owner(s) of the Offending Property have failed to remedy or abate the
nuisance condition;

(4) The Offending Property has been reported to the Council during the meeting
identified in the notice to the Persons in Charge;

(5 The Council has ordered and directed the City Manager to provide the Personsin
Charge with Notice of Nuisance Abatement, as required herein;

(6) Theowner(s) of the Offending Property shall have ten (10) calendar days to adopt
a suitable and appropriate Corrective Action Plan to remedy and abate the
nuisance condition;

(7) The failure to adopt, implement and complete a suitable and appropriate
Corrective Action Plan will result in the submission of a Request for Nuisance
Abatement to the Council during the regularly scheduled Council meeting
identified in the Notice of Nuisance Abatement, which shall occur no less than
twenty one (21) days after the issuance of the Notice of Nuisance Abatement;

(8) The Council will hold a public hearing during the identified Council meeting to
consider whether to declare the property an Offending Property and to order and
direct the City Attorney to institute a civil action to abate the nuisance condition;

(9) The Persons in Charge shall have the right to attend the public hearing and be
heard in opposition to the request for the Council to order an action to abate the
nuisance condition; and

(10) The Council may overrule any objections and authorize the City Attorney to
institute a civil action to abate the nuisance condition presented by the Offending
Property.

Order of Abatement. After the Persons in Charge have been provided Notice of
Nuisance Abatement, as required by this Section, and in the absence of adequate
measures to remedy and abate the nuisance condition by the owner(s) of the Offending



Property, the City Manager may request that the Council consider a resolution to
declare the property an Offending Property and to authorize the City Attorney to
institute and prosecute a civil action to abate the nuisance condition, after holding a
public hearing during which the Persons in Charge are provided an opportunity to be
heard in opposition to the resolution and order of abatement. The Council may pass
and adopt such a resolution authorizing and directing the City Attorney to seek the
abatement of the Offending Property, and if available under the law, the assessment of
the costs thereof on the property. The City Attorney may seek, on behalf of the City,
any and al civil remedies and damages available under the law.

(k) Anti-discrimination. This ordinance shall be implemented in al cases in a non-
discriminatory manner and in strict compliance with State and Federal housing laws
and anti-discrimination laws, including, but not limited to, laws regarding evictions,
retaliatory or discriminatory conduct, or invasion of privacy.

() False Complaints and Reports. It shall be unlawful for a person to make a false
complaint of an Offending Property or false complaints or reports of dangerous or
disturbing activities prohibited by city ordinance or by any law of the State of Alabama
for the purpose of establishing the presence of Persistent Criminal Activity. A
violation of this section shall be punishable by afine not to exceed five hundred dollars
($500), and by a sentence of imprisonment or hard labor not to exceed six (6) months.

Section 2. This Ordinance shall become effective immediately upon adoption and
publication as required by law.

PASSED and ADOPTED this day of , 2015.

CITY COUNCIL OF THECITY OF
ANNISTON, ALABAMA

Vaughn M. Stewart 11, Mayor

Jay W. Jenkins, Council Member

David E. Reddick, Council Member

Seyram Selase, Council Member



Millie Harris, Council Member

ATTEST:

Alan B. Atkinson, City Clerk



ORDINANCE NUMBER 15-0-___

AN ORDINANCE DECLARING AS SURPLUS CERTAIN CITY PROPERTY AND
AUTHORIZING DISPOSAL OF THE SAME

WHEREAS, the City of Anniston (the “City”) owns certain real property commonly
known as Anniston Inn Kitchen and more particularly described in Exhibit A attached hereto
(the “Property”);

WHEREAS, on March 14, 2000, the City passed and adopted Ordinance 00-0-05
declaring said Property as no longer needed for public or municipal purposes;

WHEREAS, on August 1, 2000, the City of Anniston granted unto Anniston Inn
Kitchen, L.L.C. (“AIK”) a ninety-nine year lease of the Property, including the historic
structure situated thereupon;

WHEREAS, subsequent to leasing the Property, AIK established and has operated an
event center on the site;

WHEREAS, during the course of its lease, AIK has made significant improvements to
the Property;

WHEREAS, AIK desires to acquire ownership of the Property;

WHEREAS, conveying ownership to AIK will better facilitate the continued
productive use of the premises and will allow the Property to be considered for other
possible economic development opportunities;

WHEREAS, the Property remains surplus and not used or needed for public or
municipal purposes; and

WHEREAS, the City Council has determined it would be in the best interest of the City
and its residents to sell the leased portion of Property to AIK rather than the City retaining
ownership of said Property for the remaining eighty four years of the lease term.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Anniston,
Alabama, at a regular meeting, duly assembled, a quorum being present, as follows:

Section 1. It is hereby established and declared that the following described real

property owned by the City is not needed or used for a public or municipal purpose and,
therefore, its status as surplus property is reaffirmed, to wit:

The North 210 feet of Block # 145 as recorded in Plat Book A, Page 415-A in
the Probate Court and more particularly described in Exhibit “A” hereto.

Section 2. That, the City Manager be, and hereby is, authorized to sell and



convey said property to Anniston Inn Kitchen, LLC for nominal consideration.

Section 3.  That the City Manager is authorized to execute all documents necessary
to effectuate a sale and conveyance of said property to Anniston Inn Kitchen, LLC.

Section4. That this Ordinance shall be effective immediately upon passage and
adoption by the City Council.

PASSED and ADOPTED this day of , 2015.

CITY COUNCIL OF THE CITY OF
ANNISTON, ALABAMA

Vaughn M. Stewart II, Mayor

Jay W. Jenkins, Council Member

David E. Reddick, Council Member

Seyram Selase, Council Member

Millie Harris, Council Member

ATTEST:

Alan B. Atkinson, City Clerk



RESOLUTIONS



RESOLUTION NO. 15-R-__

A RESOLUTION ADOPTING THE 2015 ANNUAL ACTION PLAN AND BUDGET FOR THE
CITY OF ANNISTON’S COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM AND
THE ANNISTON/CALHOUN COUNTY HOME CONSORTIUM’S HOME PROGRAM

WHEREAS, the City of Anniston is the grantee and administrative entity for the City of
Anniston’s Community Development Block Grant (CDBG) program and the Aniston/Calhoun
County HOME Consortium’ s HOME program; and

WHEREAS, the City has followed all procedures prescribed by HUD regulations and met all
of its legal obligations under the CDBG and HOME programs and HUD regulations, including
the requirements of its approved Citizen Participation Plan; and

WHEREAS, the City Council wishes to approve the Annual Action Plan for submission to HUD
including the allocation of the sum of the PY 2015 CDBG grant award of $517,802 and
estimated program income of $10,000 for a total estimated CDBG allocation of $527,802 and
the sum of the PY 2015 HOME grant award of $292,043 and estimated program income of
$20,000 for a total estimated HOME allocation of $312,043.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Anniston, Alabama as
follows:

Section 1. That the Program Year 2015 Annual Action Plan and Budget are approved and
hereby adopted in the following amounts for the period beginning October 1, 2015 and
ending September 30, 2016.

PY 2015 CDBG Budget

Administration $105,560
Estimated program income $ 10,000
Public Services $63,336

Boys & Girls Club $ 6,832

Anniston Soup Bowl $ 8,334

Community Enabler Developer $ 6,834

The Right Place $ 7,334

PreSchool Friends $ 3,734

2nd Chance $ 6,834

St. Michael’s Clinic $17,100

Children’s Services $ 4,334

West Anniston Foundation $ 2,000
Historic Preservation $ 45,000

Clearance/Remediation (demo slum/blight) $ 73,906



Super Missions

$ 20,000

Acquisition/Rehab $220,000
Total CDBG Budget $527,802
PY 2015 HOME Budget

Administration & Planning/Program Delivery $31,204

Estimated Program Income $ 20,000

CHDO Set-Aside $ 46,806

Acquisition $ 40,000

Rehabilitation and Construction $194,033
Total HOME Budget $312,043

Section 2. The City Manager, as Chief Administrative Officer of the City of Anniston,
Alabama, is authorized to apply for these CDBG and HOME funds by submission of said
documents to HUD, and to execute all other documents, forms, agreements, certifications,
assurances or reports that may be requested by HUD in relation to said Plan and to undertake
all actions and steps that may be necessary to complete the Plan.

PASSED AND ADOPTED this 10th day of August, 2015.

ATTEST

Alan B. Atkinson, City Clerk

CITY COUNCIL OF THE CITY
OF ANNISTON, ALABAMA

BY:
Vaughn M. Stewart, II, Mayor

BY:
Jay W. Jenkins, Council Member

BY:
David E. Reddick, Council Member

BY:
Seyram Selase, Council Member

BY:
Millie Harris, Council Member




CITYOFANNISTON
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
PROGRAM

ANNISTON/CALHOUN COUNTY HOME
CONSORTIUM
HOME PROGRAM

2015 ACTION PLAN

Submitted By:

City of Anniston
1128 Gurnee Avenue
Anniston, Alabama 36201
Phone: 256-231-7704



Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. introduction

The City of Anniston is an entitlement community and grantee of the U.S. Department of Housing and
Urban Development's (HUD) Community Development Block Grant (CDBG) Program. Funding available
under this program is targeted within city limits to address community development needs with regard
to affordable housing and supportive services for low to moderate income (LMI) families and
communities. The City of Anniston also serves as the grantee for the Anniston/Calhoun County HOME
Consortium, which is a participating jurisdiction under HUD's HOME Investment Partnership Program
(HOME). Funding under HOME is targeted to six (6) jurisdictions - Anniston, Calhoun County (excluding
Oxford and Ohatchee), Hobson City, Jacksonville, Weaver and Piedmont - to address affordable housing
needs.

The information contained within this document comprises the City of Anniston's 2015 Action Plan for
its Community Development Block Grant (CDBG) Program and the Anniston/Calhoun County HOME
Consortium Program for the period of October 1, 2015 through September 30, 2016. This one-year
proposed use of funds summarizes the allocation of the City's total COBG and HOME entitlement grants
as awarded by the U.S. Department of Housing and Urban Development (HUD). It identifies all planned
projects and activities, correlates planned efforts with the strategic goals and identified needs of the
City's approved Five-Year Consolidated Plan (2013-2017}, and assigns measurable objectives and
planned outcomes for each planned project and activity.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Five (5) goals are established within the Five-Year Consolidated Plan. They are:
1) Provide decent and affordable housing and supportive services for low-moderate income families

2) Provide decent and affordable housing and supportive services for populations with special needs

Annual Action Plan 1
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3) Provide decent and affordable housing and supportive services for homeless populations
4) Improve public facilities and/or infrastructure
5) Eliminate slums and blight

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City's annual performance under both the CDBG and HOME Programs is documented in its
Consolidated Annual Performance and Evaluation Report (CAPER), which is filed within 90 days of the
end of each program year. Highlights of performance outcomes for the most recently completed
program year (2013) are summarized below.

Funds Expended: $258,130 CDBG

$445,444 HOME

Total Expenditures: $703,574

15% of CDBG funds expended for public services
73.74% of CDBG funds benefitted very low to moderate income persons
Total Units Assisted - 13

Total Persons Assisted - 21,951

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Annual Action Plan
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The City as the grantee for both CDBG and HOME, conducted a consolidated citizen participation
process which combined public hearings yet acknowledged the programs as separate and distinct.

All required citizen participation activities were carried out in compliance with its approved Citizen

Participation Pian (CP), and all activities were conducted in compliance with timeframes set under
Federal program regulations.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Two (2) public hearings were convened to solicit input and feeback from residents of the communties

covered under CDBG and HOME. All comments were accepted and are summarized in the prepared
minutes (see attached).

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments received were given appropriate consideration and were weighed in conjunction with
housing and community data, needs assessment data, input and feedback from service providers, and
specific funding requests. No comments were rejected.

7. Summary

For Program Year 2015 {October 1, 2015 - September 30, 2016), the following amounts have been
awarded by HUD. A detailed summary of specific projects and allocations is included in the Strategic
Plan section of this document.

CDBG $517,802 98.1%

CDBG programincome  $10,000 1.9%

HOME Program $292,043 96.2%

HOME program income  $20,000 3.8%

Total Funding $832,845 100%

Annual Action Plan
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PR-05 Lead & Responsible Agencies — 91,200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant

program and funding source.

Agency Role Name Department/Agency
Lead Agency ANNISTON
CDBG Administrator ANNISTON Community Development
HOPWA Administrator
HOME Administrator ANNISTON Community Development
HOPWA-C Administrator Community Development

Table 1 - Responsible Agencies

Narrative (optional)

The City of Anniston is the grantee and lead agency responsible for the management and implementation of the CDBG and HOME Programs. As
the grantee, the City is the sole entity responsible for allocating and managing program funds, awarding funds to sub-recipients, monitoring
program activities and ensuring project completion and compliance with program guidelines. Overall efforts are guided by the development of a
Five-Year Consolidated Plan, which identifies and prioritizes community needs and outlines strategic goals and objectives. Year-to-year efforts
are directed by the Annual Action Plan; a one-year use of funds identifying specific projects and activities to be undertaken, as well as goals and
objectives to be achieved. The program's success in meeting these benchmarks is documented in the Consolidated Annual Planning and
Evaluation Report (CAPER). The CDBG and HOME Programs are administered by the City 's Community Development Department.

Consolidated Plan Public Contact Information

Brian L. Johnson, City Manager, City of Anniston, 1128 Gurnee Avenue, Anniston, AL 36201-3545, bjohnson@annistonal.gov, 256-236-3422
office
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction
The City consulted with all agencies as required under 24 CFR 91.100, 91.200(b) and 91.215(b)

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

The City used multiple strategies to enhance coordination between agencies, including the allocation of
general fund monies, federal CDBG and HOME grant funds, and state awarded funds to support the
provision of services within the covered jurisdictions, as well as ongoing communication and
consultation with housing and non-housing service providers, public housing authorities, other local
jurisdictions, and public agencies. The City has maintained a strong and productive relationship with
Habitat for Humanity and with its CHDO (Northeast Alabama Community Development Corporation} in
producing affordable housing units under the HOME Program. In 2013 the City also partnered with and
provided HOME funds to The Right Place which produced an affordable housing duplex. During 2014,
The Right Place for Housing and Support applied for and received HOME funds for the purpose of
producing 4 affordable housing units. In 2014, the City partnered with the Community Foundation of
Northeast Alabama to manage the award of general fund dollars to public service agencies which
resulted in leveraging additional support for non-profits engaged in community work. This has been a
successful partnering which has allowed several service providers to be currently funded under the
City's operating budget with general fund monies, as well as federal funds under the CDBG program.
The City's intent is to continue to fund agencies engaged in public service programs within the program
limits. In order to ensure transparency, increase efficiency, and avoid the possibility of allocating two
different sources of funding for the same purpose or expenses, the City will continue to provide the
Community Foundation with award information; including a summary of CDBG expenses.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City actively participates in the regional homeless Continuum of Care (CoC) which is the Homeless
Coalition of Northeast Alabama (HCNEA). The service area covered by HCNEA consists of Calhoun,
Cherokee, DeKalb and Etowah counties, including the cities of Anniston and Gadsden. The City's
Community Development Coordinator was the HCNEA Co-Chair during 2013 and the sitting Chair during
2014. Efforts to address the needs of the homeless by the City include active participation in monthly
CoC meetings, Project Homeless Connect events held bi-annually for the homeless, annual Point in Time
(PIT) count, coordination of housing and other needs with local hospital social workers and discharge
nurses for homeless persons, coordination with East Alabama Regional Planning Commission social
Annual Action Plan 6
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services, allocation of general fund dollars for homeless provider assistance, and the allocation of CDBG
funding under the 15% public services cap to organizations that meet the housing and supportive
services needs of the homeless population.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City did not apply for ESG funds nor receive ESG funds during 2014. 2nd Chance, Inc., The Right
Place for Housing and Support, and Family Services Center requested and received a letter of support
from the CoC and the City of Anniston for their application to the Alabama Department of Economic and
Community Affairs (ADECA) for ESG funds during 2014.

Although the City does not participate in HMIS, it provided CDBG funds for continued HMIS maintenance
support for those service providers using HMIS through the CoC. The City and CoC also work in
cooperation with Jacksonville State University to develop performance standards, conduct Point in Time
(PIT) homeless surveys/counts, and evaluate outcomes.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

Annual Action Plan 7
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

Homeless Coalition of Northeast Alabama

Agency/Group/Organization Type

Regional organization

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

The City of Anniston actively participates in the Homeless
Coalition of Northeast Alabama; which is the regional CoC. A
letter soliciting feedback was mailed.

2 | Agency/Group/Organization

Boys & Girls Club of Calhoun County

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by Consuitation?

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

As an existing provider of public services under the CDBG
Program, a letter was sent notifying its staff of scheduled public
hearings and the request for proposals for public services.

3 | Agency/Group/Organization

PRESCHOOL FRIENDS

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by Consultation?

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

As an existing provider of public services under the CDBG
Program, a letter was sent notifying its staff of scheduled public
hearings and the request for proposals for public services.
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2015

OMB Control No: 2506-0117 {exp. 07/31/2015)




Agency/Group/Organization

2nd CHANCE, INC

Agency/Group/Organization Type

Services-Children
Services-Victims of Domestic Viclence
Services-homeless

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

As an existing provider of public services under the CDBG
Program, a letter was sent notifying its staff of scheduled public
hearings and the request for proposals for public services.

Agency/Group/Organization

Anniston Soup Bowl

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

As an existing provider of public services under the CDBG
Program, a letter was sent notifying its staff of scheduled public
hearings and the request for proposals for public services.

Agency/Group/Organization

St. Michael's Community Services, Inc.

Agency/Group/Organization Type

Services-homeless
Services-Health

What section of the Plan was addressed by Consultation?

Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

As an existing provider of public services under the CDBG
Program, a letter was sent notifying its staff of scheduled public
hearings and the request for proposals for public services.

Annual Action Plan 9
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10 | Agency/Group/Organization Anniston Housing Authority

Agency/Group/Organization Type PHA

What section of the Plan was addressed by Consultation? Public Housing Needs

Briefly describe how the Agency/Group/Organization was consulted. | As a collaborative partner, the City solicited input regarding the
What are the anticipated outcomes of the consultation or areas for needs and plans of the public housing authority in an attempt to
improved coordination? coordinate efforts and leverage HUD funding

Identify any Agency Types not consulted and provide rationale for not consulting

All relevant agencies were consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with
the goals of each plan?

Continuum of Care Homeless Coalition of Northeast Alabama Strategy to reduce/eliminate homelessness

. . East Alabama Regional Planning & Development Indentification of fair housing education as an unmet
Analysis of Impediments -

Commission need
. . . . identification of unmet needs and goals for target

Five-Year Consolidated Plan City of Anniston Areas 2 .

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)
N/A

Annual Action Plan 11
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Citizen participation activities were undertaken in compliance with the City's approved Citizen Participation Plan (CP}, including advanced notice
of public hearings, and the convening of two public hearings. Public hearings, times, and locations were set for public convenience. Process
information was posted on the City's public website. All information was shared with local jurisdictions, services providers and the public
housing authority for posting on their websites and/or in their facilities. Notices of the availability of all documents in hard copy form were also
posted for residents without internet access or preferred to view a hard copy. All input and feedback were weighed, in combination with
community data, feedback from service providers, and other input to establish the goals and priorities listed in this action plan. The following
information is applicable to both CDBG and HOME as a result of both programs citizen participation.

Annual Action Plan 12
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Citizen Participation Outreach

Sort Order

Mode of Outreach

Target of Outreach |

Summary of

response/attendance | comments received

Summary of

Summary of comments

not accepted
and reasons

URL (If
applicable)

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments

not accepted
and reasons

URL(If |
applicable)

OMB Control No;

Newspaper Ad

2506-0117 {exp. 07/31/2015)

Non-
targeted/broad
community

In accordance with
HUD regulations and
the City of Anniston's
Citizen Participation
Plan, an
advertisement
notifying the public
of the first public
hearing for the 2015
Action Plan was
published in the
Anniston Star on May
17, 2015. A second
ad was published
June 28, 2015
notifying the public
of the 30-day
comment period, 3
second public hearing
was held on July 15,
2015. The ads
provided notice of
the public hearings,
including date, time
and location, the
purpose of the
hearings, notification

of the ARrflay Action Plan

comments pellih
and notification of
the opportunity to

annls far nuhlis

See attached
minutes for a
summary of
comments received
during all public
hearings.

Not applicable.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments ' URL (If
response/attendance | comments received not accepted applicable)
and reasons
Two public hearings
were conducted. The
first public hearing
was held on June 3,
2015 at 4:00 p.m. in
the Old Council See attached
Non Chambers located in | minutes for a
Anniston City Hall. A | summary of
2 Public Hearing targeted/broad ty 1 . Not applicable
. total of 16 attendees | comments received
community P . . .
participated in the during all public
hearing. The second | hearings.
hearing was held on
July 15, 2015 at the
same time and
location. 4 persons
were in attendance.
See attached
Notices for all public .
. minutes for
Non- hearings were posted summary of
3 Internet Outreach | targeted/broad on the City of fy . Not applicable
. . . . comments received
community Anniston's public . .
. during the public
website. .
hearings.

OMB Control No: 2506-0117 {exp. 07/31/2015})

Table 4 — Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources — 91.220(c) (1, 2)
Introduction

Funds available for 2015 include $527,802 in CDBG funds and $312,043 in HOME funds. Both amounts inciude anticipated program income.

Priority Table
Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: $ Available
$ 5 S Reminder
of ConPlan
$
CDBG public- | Acquisition CDBG funds represent the total amount
federal | Adminand awarded to the City of Anniston by HUD
Planning for 2015 plus $10,000 in anticipated
Economic program income
Development
Housing
Public
Improvements
Public Services 517,802 | 10,000 0 | 527,802 | 1,240,000
Annual Action Plan 17
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: $ Available
S S $ Reminder
of ConPlan
$
HOME public - | Acquisition HOME funds represent the total amount
federal | Homebuyer awarded to the City of Anniston/Calhoun
assistance County Consortium by HUD for 2015 plus
Homeowner $20,000 in anticipated program income.
rehab
Multifamily rental
new construction
Multifamily rental
rehab
New construction
for ownership
TBRA 292,043 | 20,000 0| 312,043 915,129

Table S - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

CDBG does not require matching funds; however, CDBG funds are a major source of leverage for other community funding to address
community needs.

HOME requires a 10% match which will be met on a cash or in-kind basis by the jurisdiction in which a HOME-funded project is implemented.

OMB Control No: 2506-0117 [exp. 07/31/2015)
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If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

N/A

Discussion

All funds will be allocated and expended in alignment with the strategic goals of the Five-Year Consolidated Plan along with priority needs and
funding allocations under the 2015 Annual Action Plan.

Annual Action Plan 19
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Qutcome Indicator
Order Year | Year
2 Affordable 2015 | 2017 | Affordable Anniston/Citywide | Public Support CDBG: | Rental units rehabilitated:
Housing/Support Housing Consortium Wide | Services ~ $145,000 | 2 Household Housing Unit
Services-LMI persons Homeless Affordable HOME: | Homeowner Housing
Domestic Housing/Support $280,839 | Added: 2 Household
Violence Victims Svcs-LMI Persons Housing Unit
4 Eliminate Slums and 2015 | 2017 | Non-Housing Anniston/Citywide | Eliminate Slums and CDBG: | Buildings Demolished: 5
Blight Community Blight $73,906 | Buildings
Development HOME: $0
slum/blight
5 Historic Preservation | 2015 | 2017 | Non-Housing CT500, BG1 Historic Preservation CDBG: | Facade
Community $45,000 | treatment/business
Development HOME: $0 | building rehabilitation: 1
Business
Table 6 - Goals Summary
Goal Descriptions
Annual Action Plan 20
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2 | Goal Name Affordable Housing/Support Services-LM! persons

Goal Acquisition/rehabilitation of properties by non-profit agencies for use as affordable housing for low-moderate income
Description persons

Homeowner Housing

4 | Goal Name Eliminate Slums and Blight
Goal Demolition of slum and blight properties
Description
S | Goal Name Historic Preservation
Goal Acquisition and rehabilitation of a contributing structure in a low-moderate income historic district
Description

Table 7 — Goal Descriptions

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.215(b):

All beneficiaries will fall within the LMI categories

Annual Action Plan 21
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AP-35 Projects — 91.220(d)
Introduction

The following projects and activities are planned for 2015 (October 1, 2015 - September 30, 2016) using

both CDBG and HOME funds.

Project Name

Program Administration

Boys & Girls Club

Anniston Soup Bow!

Community Enabler Developer

The Right Place

PreSchool Friends

2nd Chance

St. Michael's Clinic

wlo|~wlo|ulalw|n|-|F

Children's Services

=
o

Waest Anniston Foundation

[y
-

Historic Preservation W 15th Street

ey
N

Clearance Slum/Blight

[
w

Super Missions

[
k-3

Acquisition and Rehab

[y
w

CHDO Set-Aside

[ury
o

Aquisition

17 | Rehabilitation and Construction

Table 8 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs

These projects were allocated funding based on citizen input, data contained wtihin our approved
Consolidated Plan, and leveraging opportunities. The maximum allowable amount for both public
services and program administration were allocated. The balance of funds were allocated to activities
which will improve and/or sustain quality of life. Limited financial resources is the primary obstacle to

addressing underserved needs.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-38 Projects Summary

Project Summary Information

Table 9 - Project Summary

Projects

1 Project Name Program Administration
Target Area Anniston/Citywide
Consortium Wide
Goals Supported Affordable Housing/Support Services-LMI persons
Eliminate Slums and Blight
Historic Preservation
Needs Addressed Public Support Services
Affordable Housing/Support Svcs-LMI Persons
Eliminate Slums and Blight
Historic Preservation
Affordable Housing/Support Services-Homeless
Funding CDBG: $105,560
HOME: $31,204
Description Program administration
Target Date 9/30/2016
Estimate the number and type of families that will N/A
benefit from the proposed activities
Location Description citywide/consortium wide

OME Cantro| No: 2506-0117 [exp. 07/31/2015)
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Description Public Services General
Target Date 9/30/2016
Estimate the number and type of families that will 17 LMI households
benefit from the proposed activities
Location Description citywide
Planned Activities provide housing-based case management for LM and/or homeless/special needs
persons
6 Project Name PreSchool Friends
Target Area Anniston/Citywide
Goals Supported Affordable Housing/Support Services-LMI persons
Needs Addressed Public Support Services
Funding CDBG: $3,734
Description Public Services General
Target Date 9/30/2016
Estimate the number and type of families that will 25 children from LMI households
benefit from the proposed activities
Location Description citywide
Planned Activities Educational activities for pre-K children from LMI households and parenting classes
for their parents
7 Project Name 2nd Chance
Target Area Anniston/Citywide
Goals Supported Affordable Housing/Support Services-LMI persons
Annual Action Plan 26
201S
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Public/Support Services
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Needs Addressed Public Support Services
Funding CDBG: 54,334
Description Public/Support Services
Target Date 9/30/2016

Estimate the number and type of families that will
benefit from the proposed activities

15 LMI children/youth will benefit

Location Description

citywide

Planned Activities Counseling for children in State custody/The Parris Home
10 Project Name West Anniston Foundation
Target Area Anniston/Citywide

Goals Supported

Affordable Housing/Support Services-LMI persons

Needs Addressed

Public Support Services

Funding

CDBG: $2,000

Description

Public Services General

Target Date

9/30/2016

Estimate the number and type of families that will
benefit from the proposed activities

25 LM persons

Location Description

citywide

Planned Activities Nutrition and exercise classes for LM! persons
u Project Name Historic Preservation W 15th Street

Target Area CT500, BG1

Goals Supported Historic Preservation

OMB Control No: 2506-0117 {exp. 07/31/2015}
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Goals Supported

Affordable Housing/Support Services-LMI persons

Needs Addressed Affordable Housing/Support Sves-LMI Persons
Funding CDBG: $20,000

Description Minor Home Repair

Target Date 9/30/2016

Estimate the number and type of families that will 4 LMI families

benefit from the proposed activities

Location Description citywide

Planned Activities Minor home repair for LM! families
14 Project Name Acquisition and Rehab
Target Area Anniston/Citywide

Goals Supported

Affordable Housing/Support Services-LMI persons

Needs Addressed Public Support Services
Affordable Housing/Support Svcs-LMI Persons
Affordable Housing/Support Services-Homeless

Funding CDBG: $220,000

Description affordable housing

Target Date 9/30/2016

Estimate the number and type of families that will 8

benefit from the proposed activities

Location Description citywide

Planned Activities

Acquisition and rehab of property for LMI/homeless/special needs persons

OMB Control No: 2506-0117 {exp. 07/31/2015)
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Location Description

consortium-wide

Planned Activities acquisition of available land/properties for affordable housing development
17 Project Name Rehabilitation and Construction

Target Area Consortium Wide

Goals Supported Affordable Housing/Support Services-LMI persons

Needs Addressed Affordable Housing/Support Svcs-LMI Persons
Affordable Housing Development
Affordable Housing Rehabilitation

Funding HOME: $194,033

Description Rehabilitation and Construction

Target Date 9/30/2016

Estimate the number and type of families that will 2 LMI families

benefit from the proposed activities

Location Description

consortium wide

Planned Activities

rehabilitation and new construction of affordable housing

OMB Control No: 2506-0117 {exp. 07/31/2015)
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The majority of CDBG funds will be used citywide; with the exception of historic preservation
activities which are allocated funding based on the location in a historic, LMI area. HOME funds will be

used on a Consortium-wide basis.

Geographic Distribution

Target Area Percentage of Funds
Anniston/Citywide 49

Table 10 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

To benefit the greatest number of eligible persons, the majority of CDBG and HOME funds will be
invested on a jurisdiction wide basis. Historic preservation funds are allocated based on their location in
a historic, LMI area.

Discussion

N/A
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Affordable Housing
AP-55 Affordable Housing — 91.220(g)
Introduction

Planned activities during 2015 include rehabilitation and development of affordable housing under the
HOME program and housing rehabilitation using CDBG funds.

One Year Goals for the Number of Households to be Supported
Homeless
Non-Homeless
Special-Needs
Total
Table 11 - One Year Goals for Affordable Housing by Support Requirement

w o w o

One Year Goals for the Number of Households Supported Through

Rental Assistance 0
The Production of New Units 2
Rehab of Existing Units 2
Acquisition of Existing Units 2

6

| Total -
I |
Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion

Annual Action Plan
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AP-60 Public Housing — 91.220(h)
Introduction

Anniston has four (4) public housing areas within the HOME Consortium area. Areas identified are:
Anniston, Jacksonville, Piedmont, and Hobson City.

Actions planned during the next year to address the needs to public housing

The City of Anniston and the HOME Consortium plan to work with the Public Housing Authorities in our
service area by providing information on homes that become available through rehabilitation activities
and home construction. We will continue communication with the Anniston Public Housing Authority
regarding how we may provide assistance as they move forward with their strategic plan.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Distribution of information to residents regarding fair housing and homeownership opportunities for
affordable housing constructed or rehabilitated with CDBG or HOME funds.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

N/A
Discussion

N/A
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)
Introduction

The City actively participates in the regional CoC serving northeast Alabama, provides funding support to
address service needs, and coordinates care with local service providers.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In 2015, $70,000 of CDBG funds is allocated for acquisition and rehabilitation of affodable housing units.
Another $150,000 in CDBG funds has been allocated for transitional housing.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City will continue to use the service organizations located throughout the metropolitan area. This
involves coodination with the Homeless Coalition of Northeast Alabama, as well as providers such as
2nd Chance, The Right Place, Community Enabler Developer, and St. Michael's Clinic. This coordination
represents effective participation in the regional CoC which reaches out to the homeless, assesses their
needs, assists low-income families avoid homelessness, addresses the emergency shelter and
transitional housing needs of the homeless, and helps both homeless and chronically homeless make
the transition to permanent housing and independent living. Including shortening the timeframe that
individuals and families experience homelessness, facilitating access for homeless individuals and
families to affordable housing units, and preventing them from becoming homeless again.

The City will continue to actively participate in HCNEA, the regional CoC, to ensure coordination and
availability of resources for homeless persons in Anniston when such a need arises. The need for
transitional and permanent housing is a critical need in the area.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

$70,000 in CDBG funds have been allocated for acquisition and rehabilitation of property for affordable
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housing. Another $150,000 in CDBG funds is allocated for transitional housing. Both are critical needs in
the area. Providing more affordable housing and transitional housing will facilitate better access.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Efforts to prevent homelessness will be addressed through the City's continued participation in the
regional CoC as described above, and through continued support of affordable housing availability such
as housing rehabilitation and transitional housing; along with continued support of the public service
providers that serve these persons.

Discussion
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AP-75 Barriers to affordable housing — 91.220(j)
Introduction

In 2013, an Analysis of Impediments, including a discussion of barriers to affordable housing, was
prepared by the East Alabama Regional Planning and Development Commission. A complete copy of the
document is posted and available for reading on the City of Anniston website at www.annistonal.gov.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

In the 2013 Al, public policies with regard to land use, tax policies, zoning, building codes, fees, growth
limits were not noted as barriers to affordable housing. Tax policies were deemed neutral, zoning
ordinances permit a variety of housing types, neighborhood configurations and lot sizes. The majority of
land is zoned for residential use, and limited residential development is allowed in non-residential
zones. Planned efforts with regard to affordable housing include the construction of new affordable
housing under HOME, rehabilitation of affordable housing under CDBG and HOME, and continued
education/outreach regarding fair housing issues.

Discussion
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AP-85 Other Actions — 91.220(k)
Introduction

All planned activities are in line with the prioritized needs identified within the Five-Year Consolidated
Plan.

Actions planned to address obstacles to meeting underserved needs

Actions planed to meet underserved needs include the continued provision of funding for public service
activities that focus on LMI families, youth, and the homeless; along with continued active participation
in the CoC.

Actions planned to foster and maintain affordable housing

Development and/or rehabilitation of affordable multi-family and single-family housing are priorities
under both the CDBG and HOME programs. Under the CDBG program, funding is allocated for
acquisition and rehabilitation for both affordable rental and transitional housing. Construction and
rehabilitation of affordable multi-family or single-family housing units are funded activities under the
HOME program within any of the six jurisdictions participating as HOME Consortium members.

Actions planned to reduce lead-based paint hazards

The City has a contractor to provide lead testing, risk assessment and remediation/abatement services.
Their services will be used as needed. Lead safe work practices will be adhered to as applicable.

Actions planned to reduce the number of poverty-level families

The City plans to provide financial support to organizations which have a mission of assisting households
in poverty, and providing them with the skills and opportunities that will allow them to become
independent and self-sufficient. Funds have been allocated for public services which include Pre-K,
after-school and summer educational opportunities for children and youth in LMI families to provide a
solid foundation for high educational achievement which correlates with reduced poverty.

Actions planned to develop institutional structure

The City serves as the grantee and administrative agent for both the CDBG and HOME programs. The
programs are housed within the Community Development Department and the day-to-day management
is provided by the Community Development Coordinator who reports directly to the City Manager. City
personnel provide support for administration of the program to include the Finance Department,
Engineering Division, Public Works Department, Code Enforcement Division, and the Planning
Department. The City's transition in early 2014 from a contract-staff managed program to full-time
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internal personnel has helped build administrative capacity. 20% of CDBG funds and 10% of HOME
funds are used to manage both programs.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City will include the allocation of general fund, federal, and state funds to support the provision of
services within the covered jurisdictions; as well as ongoing communication and consultation with
housing and non-housing service providers, public housing authorities, other local jurisdictions, and
public agencies. In the HOME program, the City will continue its partnership with Habitat for Humanity
and with its CHDO, Northeast Alabama Community Development Corporation, in producing affordable
housing units.

General fund monies to public service agencies is outsourced and managed by the Community
Foundation of Northeast Alabama; resulting in leveraging additional support for non-profits engaged in
community work. Several public service providers are currently funded under the City's operating
budget with general fund dollars; as well as through the CDBG program with federal dollars.

The City plans to continue providing funds to agencies engaged in public services within the program
constraints. In order to ensure transparency, increase efficiency, and avoid the possibility of allocating
two different sources of funding for the same purpose or expenses, the City will provide the Community
Foundation with award information to include a summary of expenses covered under the CDBG
program.

Discussion
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l)(1,2,4)

Introduction

Planned activities covered under the one-year 2015 Annual Action Plan will cover the period October 1,

2015 through September 30, 2016.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan.

Annual Action Plan
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The 2015 HOME allocation in the amount of $312,043 (entitlement grant plus program income) is
proposed to be used as follows:

Administration & Planning/Program Delivery - $31,204
CHDO Set-Aside - $46,806
Acquisition of Property - $40,000

Rehabiliation and Construction of Affordable Housing - $194,033

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The method of repayment will be recapture for all HOME activities. Homebuyers are income-
eligible families under HUD income guidelines. Household annual income of 60% or less of the HUD
established area median income adjusted for household size. Homebuyers are required to live in
the HOME assisted property as their principal residence for the duration of the applicable
affordability period which is typically 20 years for a homebuyer. The period of affordability is based
upon the direct HOME subsidy provided to the homebuyer that enabled the homebuyer to purchase
the unit. Subsidy forms are interest or non-interest bearing loans or advances, deferred loans
(forgivable or repayable), grants, interest subsidies, equity investments, and loan guarantees and
loan guarantee accounts. All HOME program income used to provide direct assistance to the
homebuyer is included when determining the period of affordability.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The period of affordability is based upon the direct HOME subsidy provided to the homebuyer that
enabled the homebuyer to purchase the unit.

If the homebuyer sells, transfers, exchanges, assigns, refinances or leases the HOME assisted
property, the City will recapture the HOME funds. The recapture requirements are reflected in the
written agreement, mortgage, and mortgage note. The recapture requirement is limited to the
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amount of net proceeds available from the sale of the HOME assisted property. In no instance will

the amount of recapture exceed the amount of direct subsidy received by the homebuyer.

Either a covenant attached to the land or a deed restriction will be placed on each property at the
time of purchase with HOME funds which will establish HUD-defined compliance period based on
the amount of assistance and type of activity.

The City of Anniston through its Community Development Department may forgive the direct HOME
subsidy at the pro-rata basis of 1/5th, 1/10th, or 1/15th per year to correlate with the affordability

period.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is

rehabilitated with HOME funds along with a description of the refinancing guidelines required that

will be used under 24 CFR 92.206(b), are as follows:

There are no plans to use HOME funds to refinance existing debt secured by multi-family housing.

Discussion

Homebuyer eligible applicants are households that have an annual household income of 60% or less of

the HUD-established area median income, adjusted for household size for the Anniston-Oxford area.

Funding applications/proposals are accepted on a first-come, first-serve basis. Applications or proposals

are accepted throughout the program year in the Community Development Department of the City of
Anniston on behalf of the Anniston/Calhoun County HOME Consortium.
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CDAG Public Hearing Minutes
Jowe 3, 2018 a1 4:01 pam.
City of Annistan, Chy Hall

Attendoes wera informed the purpase af tha heating was for pubiic comments aad requests whith
altows the Clty to meet sltizen pactiipation cequirzmsnts in the development af the City's ons-year
Adlon Plan. Additional citizen panicipation appartunities were noted and dates provided to atrendecs.

Aummeryof past perfonmance was provided; atong with a sjummaty af eligible activitias, information
on how the Cliy plans Lo spend 2015 COAG funds was disirlbated and reviawed with attendess. The
ciiben comment process was sxplained. Written comments are due by Juna 16 snd written public
service funding spplications are due by lune 17 at 4:00p.m. in the Community Development Dapartmant
oitice, Funding applicatians wera made avaliahle.

The City snticipates reciviig spprimately $517,802 In CDBG fands for program yesr 2015,

The Noor was opentd Jor cizen commants. These deshing to ke 3 siatement ware requested to
Identiy ihesmselves by name and, H applcable, the agency they represent.

Ritz Aagsl with The Right Plaze stated that she would like in tee fundt pn Loward alordabia hovsing.
Susan Shipman vith 2% Chanen agreed with Rit stated that HUD funding 15 difficult to abitain.

Jahnoy Byrd with The Boys and Glrls Club asked wint evidence I3 used 10 delermine how money is spent
and how thay can be used. Explanation was provided. Funds have baex used far rehab, park
improvemants snd housing, strest rrconsttuction, ete.

Iohney Byrd asked who makas Lhe declaion as to where funds are spent. Ranes’ Baker ctated that Clty
of Anniston st and 1he City Manager eveluate and put forth o racommendation for incluslon th the
Community Davelopment Block Grant. The recommandation gaes to the City Councll, who rust
approve the budget. 1t then gors £ HUD for revicw and approval,

Ms. Baket exphained there Is 3 20% tap lor administration and planning/program delivery and a 15% cap
for public services as set by the LS. Depantment of Housing and Urbian Development [KUD).

Manatle Mudian with St. Michael’s Clinke asked i the funds uee "set” for the Anniston area only, Ms.
Bakerexplained that 25 lang as tha non-profit is physically located within the City of Annlcton, they may
seive persons outside the City limits (hat present to them for assistance,

WEh na further comments and discussion, the hearing 3djoumad.
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HOME Public Hearlng Minutes
June 3, 2015 3 4:15 pm.
City of Axnistan, Cly Hall

Attendees were Informed the purpose of the hearing was for pulifc commants and raquasts which
liowes the City to meet ltken participaron eagquirements in the devekopment of the one-year Action
flan. Additional cltizen panticipation oppontunities were noted and dates/timas provided ta sttendess.

A sumimary of HOME past performance was provided for raview; diang with asummary of eligble
setivities under the HOME program,

{t wasexplined thal theseare separate funds from the CD&G program that the City ressivea from HUD.
Tha Cty is purt of the Anniston/Calhaurt County HOME Consortium which s made up of the Oty of
Anaiston, Holison Clty, Cathoun County snd the Citles of Jacksonville, Weaver, and Pledmont, The City
of Annision (s the grantee snd a3 the lzad agency isresponsible for program sdminstration and delivery

The City anticipates recelving appeoximatety $282,043 in HDME funds for the 2045 program year.
The floor was opened for comenents.

Alts Ragel with The Right Aace stated that the funds can be wsed for rental asilstance such as tenant-
based rents] sisistance [TBRA} and would fike to sae the ity fund this In the future.

Susan Shipman with 3% Chance asked about the application process for HOME funds.

Caplanailon provided that this was 3 saparata procass from CORG and a detafied wiltten pmposal for
vse of funds sthould b2 szt to the Community Development Departmant.

Whh ne furthes comments and discussian, the hearing adjoumed.
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CDBG PubiX Hearing Minutes
July 18, 2015
City of Annkston, Gty Hal

The CDUG public hearing brgen st begen at4:19 p.m,

Rener’ Baker, Communily Development Coordinatos, mide intreductions. Attendees were nformed
the mesting sernad the purpose of providieg thaapportunity for dtizens 1o be lnvolved in development
of tha Clty’s 2018 Action Plan, und also allows the Oty tomeet ciizen participation requiresments by
providing a platform for comments and suggastions. It was ouplained that the Aztion Plan document s @
ong-yzat phen for the use of the anicipeted 2018 Communky Developmant Binck Grant (COBG) funds
the Clty anlicipates receiving from the US. Departmant of Housing and Urben Dovelopment {HLIB) in
Oclober, 2015,

Ms. Baker stated this was the 2™ public hearng in this process, She informed attendees ihvat the second
30-day comment periad began June 28 and wikten comenants musk be recebred in the Commumity
Develipment Department not stor than July 28 when the current cemment periad ends.

The fiaal public hearing and oppartunity for citizen input will be hel on August 37 before the Annlstan
Chy Councll where they will hear any final welor ta adoption of the 2D1S Acliun Plan,

A Summary of Past Parformance was provided nnd reviewed with those in sttandance,

An estimate of 2018 anticipated COBG funding was presenied snd reviewed with afl attendees; slang
with a summary of e/igible activies under the CDBG progam. The plinned use of 2015 COBO funds
was pravided and revicwed by 8l In atiendance.

The Roor wasogpened for public comments.

Deatse Mesdows, Executive Directos of Healith Services Center, asked if ihey would be eligile to apply
for funding in 2016 and inguired abown the application process. The appitcation process and tmeframe
was explained by Ms. Bsker, and his. Mzadows wat tald they would be eligible t apply.

With no further quesiians ar comments, the CDSG public hearing was adjeumed at 4:28 pm,
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HOME Public Hearing Minutes
iy 15, 2045
ity uf Anniston, City Hall

The HOME public hearing began at 4:28 ps.

feaee’ Bakes, Communily Develspment Caardinatar, made introductions. Attendees were informed
the meeting served a dual purpose; Lo provide the opportunity for eidrens to be lavolved in the
development of the City's 2015 Action Plan, and ta 2lso 1o meer dtizen paniclpaton requiserments by
providing 2n epportunity for difeen comments and suggestions. It was expiained thet the Action Planis
» oneyaar plan far tha use of the anticigated 2018 KOME hwstment Partneiship program (HOME)
funds the Ciry anticipates receiving from the U3, Dapartmant of Housing and Lirsan Development {HUD)
in Ocrober, 2018.

This s the sacond public hearing on the 2015 HOME Action Pian, Brd the secand 30-day comment
pariad began on June 28, This comment period ends o July 28%, Wirttten enmmenis must be recetved
I the Community Dezvelopment Department not leter than Joly 28°,

The next apportunlty for citizen input will be un Aygust 3% bufore the Anniston Clty Councll. Atihls
fime, the City Council will hear any final camments priov ta adogption of the 2015 Action Plan.

A summary of past performante was provided ard reviewed with those In attendance.

Anestimate of she anticipated 2015 HOME funding was presenied and reviewed with ax; slong with a
wmmary of eligible activities under the HOME program. Tha planned use of 2005 HOME funds was
provided and revinwed by 3l

The floor wea cpen for public comments at thistime,

With ng commente/questions the heating was tosed and adjourned at 4:55 p.m,
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NOTICE

CITY OF ANKISTON
Community Davalopment Black Grant {CDBG)
HOME 'nvestment Partnership Program (HOME)

2015 Annual Action Plan

This serves as notice that the 3" and fina) public hearing and adoption of the City of Anniston’s 2015
Annual Action Plan originally scheduled for August 3™ before the City Council has been cancelled.

A specisl called meeting of the City Councll will be held on Maonday, August 10, 2015 at 5:30 p.m. in the

Councll Chambers at Anniston City Hall. The Countil will adopt the 2015 Annual Action Plan at this time.

Deadline for submission of the 2015 Annual Action Plan to the U.S. Department of Housing and Urban
Development (HUD} is August 15, 2015.
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