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Introduction 
The City of Anniston has completed this Annual Report in compliance with Part V, C. Reporting of the 

NPDES Phase I MS4 permit ALR 040004. The permit requires that the City of Anniston submit an annual 

report to ADEM each year by March 31st. Annual Reports should cover the year (April 1 – March 31) 

prior to the submittal date. This annual report covers the period of April 1, 2014 – March 31, 2015. In 

accordance with the requirements of the permit, the Annual Report includes the following information 

as stipulated in Part V, C, 1: 

a) The status of compliance with permit conditions, an assessment of the appropriateness of the 

identified BMPs, progress towards achieving the statutory goal of reducing the discharge of 

pollutants to the MEP, and the measureable goals for each of the minimum control measures;  

b) Results of information collected and analyzed, if any, during the reporting period, including any 

monitoring data used to assess the success of the program at reducing the discharge of 

pollutants to the MEP;  

c) A summary of the stormwater activities you plan to undertake during the next reporting cycled 

(including an implementation schedule; 

d) Proposed changes to the SWMP, including changes to any BMPs or any identified measureable 

goals that apply to the program elements. 

e) Notice that you are relying on another government entity to satisfy some of your permit 

obligations (if applicable);  and 

f) All Monitoring results collected during the previous year in accordance with Part V, if applicable. 

The monitoring reports shall be submitted in a format acceptable to ADEM. 

These elements will be addressed within this Annual Report and in each sections detailing the 

implementation of the six minimum measures: A) Public Education, B) Public Involvement, C) Illicit 

Discharge Detection and Elimination, D) Erosion and Sedimentation Control, E) Post-Construction 

Stormwater Runoff Control, and F) Good Housekeeping.  

Proposed Changes to the SWMP 
There are no proposed changes to the Best Management Practices (BMPs) included within the City’s 

SWMP. The City has made one change to the schedule for completion of the Storm Sewer Map, which is 

further detailed under Changes to the SWMP outlined on page 11. 

Co-Permittee Implementation Coordination 
The City of Anniston is no longer jointly implementing the SWMP with its other co-permittees, including 

Calhoun County. The City of Anniston is now responsible for implementing all aspects of its SWMP, and 

therefore item e) is not applicable to Anniston. 

Impaired Waterways and Water Quality Monitoring 
Section 303(d) of the Clean Water Act (CWA), as amended by the Water Quality Act of 1987, and the 

USEPA Water Quality Planning and Management Regulations (40CFR130) require states to identify water 

bodies not in compliance with the water quality standards applicable to their designated use 

classifications. Section 303(d) then requires that total maximum daily loads (TMDLs) be determined for 

all pollutants causing violation of applicable water quality standards in each identified segment. 
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There are not currently any waterways within the City of Anniston on the 303 (d) list for not meeting 

established water quality standards. Therefore, the City did not perform any water quality monitoring 

during this permitting period of 04/01/14 – 03/31/15, and items b) and f) are not applicable to the City 

of Anniston. 

Recordkeeping 
Appropriate records must be maintained by each entity and will be made available for examination. 

Records will be retained for a minimum period of at least three (3) years from the data of the sample, 

measurement, report, or application or for the term of the NPDES General Permit, whichever is longer. 
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1. Public Education 

a. Status of Compliance with Permit Conditions in Current Reporting Cycle 
The City implemented a public education program to inform the public about stormwater issues 

including stormwater pollution prevention.  The City’s current Public Education Program included two 

BMPs: 

 1.A Radio Public Service Announcements (PSAs): The City of Anniston Public Works Director, 

Bob Dean appeared on the local radio on 5/27/14 to issue a PSA informing the public about 

stormwater issues including: impacts of stormwater runoff, steps they can take to prevent 

stormwater pollution, how to report an illicit discharge or dumping event, as well as information 

regarding opportunities to get involved in stormwater program activities such as the Citywide 

Cleanup.  

 1.B Stormwater Webpage: The City of Anniston has established a stormwater webpage 

accessible from the City's homepage (http://www.annistonal.gov/pages/?pageID=193) that 

includes brochures and general information about stormwater issues. The website also provides 

a link to the City's most recent Stormwater Management Plan (SWMP) as well as a link for 

citizens to report illicit dumping, illicit discharges, and erosion and sediment control violations. A 

record of website analytics and a copy of the educational brochures are included in Appendix A. 

 1.C Utility Bill Stuffers/Headers: In order to reach the widest audience possible, on the City sent 

out an educational mailer on stormwater issues to every residential and commercial address in 

the city.  The mailer detailed the city’s new stormwater utility, and referred recipients to the 

city’s website for more information. A copy of the mailer is included in Appendix A. 

These BMPs were effective at reaching the targeted audiences, and intends to continue these public 

educational activities in the upcoming permit cycle. 

b. Stormwater Activities to be Undertaken During the Next Reporting Cycle 
The City will implement the following public education activities during the upcoming reporting cycle of 

April 1, 2015 – March 31, 2016. 

 1.A Radio Public Service Announcements (PSAs): The City will work with local radio stations to 

issue one PSA in 2015 informing the public about stormwater issues including: impacts of 

stormwater runoff, steps they can take to prevent stormwater pollution, how to report an illicit 

discharge or dumping event, as well as information regarding opportunities to get involved in 

stormwater program activities such as the Citywide Cleanup.  

 1.B Stormwater Webpage: The City of Anniston will update the information on the webpage on 

an annual basis and will continue to monitor the number of visits. This webpage is accessible 

from the City's homepage and will continue to include brochures, fact sheets, and general 

information about stormwater issues such as stormwater pollution prevention, BMPs for local 

businesses, and tips for proper disposal of hazardous substances. The website will continue to 

provide an email link and a phone number for citizens to report illicit dumping, illicit discharges, 

and erosion and sediment control violations. The website will post a copy of the City's most 

recent Stormwater Management Plan (SWMP), Annual Reports, and other related documents. 

The webpage address will be included in other promotional and education materials to 

encourage the public to visit it.  
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 1.C Utility Bill Stuffers/Headers: In order to reach the widest audience possible, the City will 

include educational information on stormwater issues in the public utility bills for all of its 

customers. The City will either include a utility bill stuffer or to put an educational message in 

the utility bill header. The City will provide one (1) insert or bill stuffer during the upcoming 

permit period. 

c. Proposed Changes to the SWMP 
There are no proposed changes to the SWMP at this time. 

d. Responsible Party  
The responsible party for implementation of this minimum measure is: 

 

 

 

  

Robert Dean 
Director of Public Works 
P.O. Box 2168 
Anniston, AL 36202 
256-231-7742 phone 
256-231-7748 fax 

Aziza Jackson 
Public Information Officer 
P.O. Box 2168 
Anniston, AL 36202 
256-231-7722 phone  
ajackson@annistonal.gov   
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2. Public Involvement 

a. Status of Compliance with Permit Conditions  
The City implemented a public involvement program during the current reporting period to encourage 

the citizens of Anniston to actively participate in the development and implementation of the SWMP as 

well as the protection of their local watersheds. The City implemented the following BMP to address this 

minimum measure: 

 2.A Citywide Cleanup: The City facilitated a Neighborhood Cleanup where residents and 

business were encouraged to pick up litter and trash in their community. The Cleanup event was 

held on April 12, 2014. The City advertised this event through the City Website and distribution 

of flyers. A copy of the flyer is included in Appendix B of this report. In order to encourage 

volunteer participation, the City provided free t-Shirts and barbeque for all participants. The City 

estimates that this event resulted in the prevention of four (4) tons of trash entering the MS4.  

 2.C Public Input on Stormwater Management Plan (SWMP) Development:  The City invited 

public comments on this SWMP document by posting the draft SWMP at City Hall as of March 

17, 2014, inviting residents to provide input. Residents were asked to submit comments to the 

City, electronically or in hard copy, to be reviewed and incorporated into the SWMP, as 

appropriate. Ultimately, no comments were received by the City. The City has posted the 

approved SWMP on the Stormwater Webpage, so that residents can view it and provide input to 

the City on its implementation. 

 Additional Public Involvement Activities:  

o Rain Barrel Workshop: A Rain Barrel Workshop was held by the Chamber Community 

Improvement Committee and Alabama Land Trust on September 19, 2014 at the 

American Red Cross in Anniston. A copy of the flyer advertising this event is included in 

Appendix B.  

o Alabama Clean Water Partnership 10th Annual Watershed Conference: City of Anniston 

employee, Kevin Ashley, presented on MS4 Stormwater Permit Requirements at this 

conference held February, 18, 2015 in Montgomery, AL. An agenda from this event is 

included in Appendix B. 

o Calhoun County MS4 Stakeholders Committee: The City of Anniston participated in this 

stakeholder group that meets routinely to discuss NPDES Phase II MS4 permit issues. 

City employees, Kevin Ashely and Kevin James attended meetings on August 27, 2014 

and November 5, 2014, respectively.  

These BMPs were effective at reaching the targeted audiences, and the City will continue to implement 

them during the upcoming permit cycle. The City also intends to add an additional public involvement 

BMP: Storm Drain Marking to encourage more residents and businesses to get involved in 

implementation of the City SWMP. 

b. Stormwater Activities to be Undertaken During the Next Reporting Cycle 
The City will implement the following public education activities during the upcoming reporting cycle of 

April 1, 2015 – March 31, 2016. 

 2.A City Clean Up: The City of Anniston will coordinate the Annual City Clean Up in June 2015 to 

encourage residents and business owners to pick up trash, litter and other debris in their 
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neighborhoods that would otherwise end up in the stormwater drainage system and local 

waterways. The event will be advertised on the City's website and participants will be offered 

refreshments, t-shirts and other giveaways to encourage participation. The City will collect the 

trash and ensure that it is properly disposed of. The City will keeps records of the number of 

volunteers that register and estimate of the amount of debris removed. 

 2.B Storm Drain Marking: The City of Anniston will begin to develop a storm drain marking 

program that will ultimately provide storm drain marker kits, free of charge, to individuals and 

civic groups interested in helping to protect local water resources. The City has reviewed various 

examples of stenciling/marking and has researched vendors to provide the materials necessary. 

The City will also develop promotional materials, such as flyers and brochures, and will begin to 

target potential volunteer organizations. The City will also identify areas where storm drain 

marking will be prioritized. The City will begin implementation of this program during this 

reporting cycle.  

 2.C Public Input on SWMP Development: The City will maintain an up-to-date copy of the 

SWMP on the Stormwater Webpage so that residents can view it and provide input to the City 

on its implementation 

c. Proposed Changes to the SWMP 
There are no proposed changes to the SWMP at this time. 

d. Responsible Party  
The responsible parties for implementation of this minimum measure is: 

  

Robert Dean 
Director of Public Works 
P.O. Box 2168 
Anniston, AL 36202 
256-231-7742 phone 
256-231-7748 fax 

Tana Bryant 
City of Anniston Code Enforcement Officer 
P.O. Box 2168 
Anniston, AL 36202 
256-231-7733 phone 
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3. Illicit Discharge Detection and Elimination 

a. Status of Compliance with Permit Conditions  
During the current reporting period, the City of Anniston implemented the following management 

practices to detect and eliminate illicit discharges to the City’s MS4: 

 3.A Outfall Reconnaissance Inventory: The City screened 34 MS4 outfalls, which represents 85% 

of the MS4 outfalls currently identified in the City’s MS4 Outfall Inventory. This far exceeds the 

City’s target of monitoring 20% of the MS4 outfalls per year. The City staff used standardized 

procedures that including the following: 

 

o Background data: watershed, outfall ID, time, rainfall, temperature, GPS coordinates, 

land use 

o Outfall Description: location, material, shape, dimension, submerged 

o Quantitative Characterization: Flow, temperature, pH, Ammonia, Nitrite, Phosphate 

o Physical Indicators for Flowing Outfalls: odor, color, turbidity, floatables, outfall damage, 

deposits/stains, abnormal vegetation, poor pool quality, pipe benthic growth 

o Overall Outfall Characteristics (illicit discharges): unlikely, potential, suspect, obvious 

o Data collection: lab samples 

o Non-Illicit Discharge Concerns 

Copies of screening forms for MS4 Outfalls screened are included in Appendix C. 

 3.B Used Oil Recycling: The City Public Works Department accepts used oil from residents for 

recycling. This program was ongoing throughout the current reporting period. Drop off is 

available to public 24 hours a day, 7 days a week at the Public Works Facility. The City contracts 

with a used oil recycler to ensure that oil collected is properly handled. The City maintained the 

following records of the volume of used oil collected: 

05/22/14 – 410 gal 

08/19/14 – 304 gal 

10/09/14 – 152 gal 

11/19/14 – 175 gal 

02/18/15 – 252 gal 

TOTAL:      1,293 gal 

In addition, the City collected and properly disposed of 220 gallons of antifreeze. 

 3.C Citizen Complaint Program: The City of Anniston has implemented a program for addressing 

citizen complaints about water quality and reports of illicit discharges/illegal dumping. City 

administrative staff are responsible for receiving citizen complaint calls, and the caller’s 

information is then registered in the Work Order Database. Calls that required investigation are 

passed along to Public Works staff, which is responsible for taking action to address calls that 

relate to water quality. The Public Works staff will record actions taken to address the complaint 

in the Work Order Database. An email form to report illicit discharges is publicized on the City 

Stormwater Webpage http://www.annistonal.gov/pages/?pageID=193) and will also be included 

in educational outreach materials, as appropriate. Complaints received through the website are 

also included in the Work Order Database. A copy of all stormwater entries in the Work Order 
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Database is included in Appendix F. 

 

 3.D Storm Sewer Map: The City did  not receive the grant from the Appalachian Regional 

Commission and the Economic Development Administration to perform a comprehensive 

stormwater drainage system inventory and conditions assessment. However, the City has 

decided to move forward with this project despite the lack of external funding. It is likely that 

the lack of funding will adversely impact the schedule for completion of this project, and the City 

anticipated that the GIS inventory and condition assessment of the MS4 may take 3 – 4 years to 

complete.  

 

The City has begun the field work associated with updating the inventory of MS4 structures 

which includes a GPS location and condition assessment of each MS4 structure within the City's 

municipal limits, and this data is being added to the city's GIS database. Please see Appendix C 

for a copy of the existing citywide storm sewer map as well as a summary of the additional field 

survey and GIS work that has been completed during this reporting period. The City will 

continue to update the database and anticipated the completion of this project in 2018. 

 

 3.E Illicit Discharge Ordinance: The City has adopted Illicit Discharge Regulations as part of the 

City Code. They are included in Chapter 8 of the Stormwater Management Regulations (Chapter 

29 1/2 of the City's Code). There were no spills of hazardous or potentially polluting materials 

that were reported to the City during the reporting period. In addition, there were no citizen 

complaints or other reports related to illicit discharges or illegal dumping. There was one illicit 

connection (cross connections) from the sanitary sewer to the storm sewer identified during this 

reporting period. Documentation on this cross connection, and the actions taken by City staff to 

remove this illicit connection is included in Appendix C. The City will continue to enforce this 

ordinances as needed. 

 

 3.F Illicit Discharge Ordinance Review: As recommended in Permit Number ALR04003, the City 

evaluates its Illicit Discharge Ordinance on a yearly basis to see what modifications or changes 

may be needed. The City reviews the ordinance to ensure that it provides the authority for the 

City to identify and eliminate illicit discharge through field activities such as inspections. During 

this reporting period, no changes were made to the Illicit Discharge Ordinance. The City will 

continue to aggressively pursue, identify and correct illicit discharges that are found within the 

MS4. If changes are made, a new copy of the revised ordinance will be sent to ADEM.  

 

 3.G Employee Training: City personnel attended two training workshops that addressed Phase II 

requirements, including IDDE. The workshops were: 

o Innovative Erosion & Sediment Control Research & Field Day: Held by Auburn University 

on May 29-30, 2014.  The event was attended by Anniston employee James Green, City 

Inspector. The Agenda and a copy of the certificate of attendance are included in 

Appendix C. 

o Using the Revised Universal Soil Loss Equation (RUSLE2) to Predict Soil Erosion and 

Sediment Deposition on Construction Sites:  Held by Alabama Erosion & Sediment 

Control Partnership and IECA Southeastern Chapter on March 11-12, 2014. This 
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workshop was attended by Anniston employee Kevin Ashley, City Engineer. A copy of 

the letter of attendance is included in Appendix C. 

The City continues to implement a comprehensive program to identify and remove illicit discharges and 

to promote the proper disposal of hazardous substances. During the upcoming reporting period, the City 

will continue to implement its outfall reconnaissance/outfall screening procedures and citizen complaint 

program. Furthermore, as the City continues to perform the GIS inventory and condition assessment of 

its MS4, it is anticipated that other cross connections and illicit discharges will be discovered and 

eliminated.  

b. Results of Information Collected and Analyzed 
Based on the information gathered, no potential illicit discharges were identified. Out of 37 outfalls 

screened, only 5 had any flow observed. No additional indicators were observed at these sites indicating 

a potential illicit discharge. The City changed its procedures regarding the number of dry weather (no 

rain) days that must occur prior to screening of outfalls. It is the City’s belief that this change in 

procedure has resulted in a significant reduction in the number of outfalls where flow was observed.  

c. Stormwater Activities to be Undertaken During the Next Reporting Cycle 
The City of Anniston will undertake the following activities during the upcoming reporting cycle April 1, 

2015 – March 31, 2016. 

 3.A Outfall Reconnaissance Inventory: The City will perform an Outfall Reconnaissance 

Inventory (ORI) of 20 % of known outfalls discharging to waterways within the City.  The MS4 

outfalls screened will include any outfalls were flow was previously noted, where a potential 

illicit discharge was noted, or where screening has not yet been conducted during this permit 

period. Outfalls to be inspected and screened in any given year will be prioritized if they 

discharge from industrial or commercial facilities. Inspections will be performed during dry 

weather (i.e. no rain event for 72 hours previous to sample event).   

 

Based on the results of the inspection, the City will assess the overall condition of the outfall and 

whether or not an illicit discharge is suspected. If an illicit discharge is suspected, the City may 

undertake one or more of the following source tracing measures: 

o Take sample and provide to lab for analysis. 

o Perform additional ORI upstream from suspected MS4 outfall. 

o Perform site inspection of a facility that is suspected of illicitly discharging. 

o Video the storm line to search for source of illicit discharge. 

The results of any source tracing activities performed will be recorded on the ORI checklist. If an 

illicit discharge is positively identified, the City will take enforcement actions as specified in the 

City's Stormwater Ordinance. 

 3.B Used Oil Recycling: In an effort to prevent used motor oil from being dumped or spilled into 

the City's MS4 by residents or businesses, the City offers a used oil recycling program. Residents 

and business owners within the City of Anniston can bring their used motor oil to the City Public 

Works Facility where is can be recycled. The City contracts with a used oil recycler to ensure that 

oil collected is properly handled. The amount of used oil recycled will be recorded and reported 

in the Annual Report. 
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 3.C Citizen Complaint Program: The City of Anniston will continue its program for addressing 

citizen complaints about water quality and reports of illicit discharges/illegal dumping. City 

administrative staff are responsible for receiving citizen complaint calls, and the caller’s 

information is then registered in the Work Order Database. Calls that required investigation are 

passed along to Public Works staff, which is responsible for taking action to address calls that 

relate to water quality. The Public Works staff will record actions taken to address the 

complaints regarding potential illicit discharges, illegal dumping, and other water quality 

violations in the Work Order Database.   An email form to report illicit discharges is publicized on 

the City Stormwater Webpage and will also be included in educational outreach materials, as 

appropriate. 

 

 3.D Storm Sewer Map: The City will continue to update its current inventory of the MS4 through 

field GPS and condition assessments of the MS4 an updates to the city's GIS database. The City 

will also continue to update the database on an annual basis as new development occurs, new 

outfalls are added to the system, and/or new stormwater BMPs are constructed.  

 

 3.E. Illicit Discharge Ordinance: The City adopted a Stormwater Management Regulations as 

Chapter 29 1/2 of the City's Code. Section 29 1/2.9 includes an escalating enforcement 

procedures if the ordinance is violated. A copy/summary of any enforcement actions taken 

related to illicit discharges will be included in the annual report. 

 

 3.F Illicit Discharge Ordinance Review: As recommended in Permit Number ALR04003, the City 

will evaluate its Illicit Discharge Ordinance on a yearly basis to see what modifications or 

changes may be needed. The City will review the ordinance to ensure that it provides the 

authority for the City to identify and eliminate illicit discharge through field activities such as 

inspections. The City will continue to aggressively pursue, identify and correct illicit discharges 

that are found within the MS4. If changes are made, a new copy of the revised ordinance will be 

sent to ADEM.  A copy of any updated Illicit Discharge Regulations will be included in the annual 

report. 

 

 3.G City Employee Training: The City of Anniston will provide information to employees on illicit 

discharges and how to prevent stormwater pollution in the work place for staff that deal with 

potentially polluting materials as part of their daily activities. The City will first identify 

appropriate materials, including, but necessarily limited to brochures, training videos, and 

outside training courses. The City will then initiate an annual training session to be held in 

association with other Public Works training and/or meetings. The City will keep records of the 

employees that attend this training and the materials that were distributed. Alternatively, the 

City may opt to send employees to another applicable training program, conference or seminar. 

e. Proposed Changes to the SWMP 
It was originally anticipated that City would complete updating its Storm Sewer Map by January 2016, 

with grant funding from the Appalachian Regional Commission and the Economic Development 

Administration to perform a comprehensive stormwater drainage system inventory and conditions 



City of Anniston  
NPDES Phase II MS4 Annual Report 2014 – 2015 

11 
 

assessment. Unfortunately, the grant was not awarded.  The City now anticipates that this work will be 

completed in 2018, due to limited funding availability. 

f. Responsible Party  
The responsible parties for implementation of this minimum measure is: 

  Robert Dean 
Director of Public Works 
P.O. Box 2168 
Anniston, AL 36202 
256-231-7742 phone 
256-231-7748 fax 
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4. Erosion and Sedimentation Control 

a. Status of Compliance with Permit Conditions  
During the current reporting period, the City of Anniston implemented the following management 

practices to control erosion and sedimentation within the City of Anniston: 

 4.A Erosion and Sedimentation Control Regulations:  

The City reviewed its current Stormwater Management Ordinance to determine where updates 

needed to be made to ensure that the City's ordinance meets the requirements of the NPDES 

Phase II MS4 permit.  The City's code was updated to require that qualified construction projects 

implement appropriate erosion and sediment controls in accordance with ADEM's standards. 

The updated ordinance now includes the standard that all land disturbing activities with a total 

land disturbance of greater than or equal to one acre and activities that disturb less than one 

acre, but are part of a larger common plan of development, or sale that would disturb one acre 

or more will be required to apply for a Land Disturbance Permit and will be required to meet 

applicable Erosion and Sedimentation Control requirements. A copy of the amended ordinance 

is included in Appendix D. 

 

 4.B Qualified Credentialed Inspector (QCI) Program: All inspectors performing erosion and 

sediment control inspections or reviewing site plans in the City of Anniston are required to 

attend the QCI training program to receive the QCI certification. Two City employees took the 

QCI course and were certified during this reporting period: Kevin Ashley, City Engineer, and 

James Green, City Inspector. A copy of the certification certificates is included in Appendix D. 

 

 4.C Erosion and Sediment Control Inspections: The City has established an inspection program 

for construction sites in the City that meet the standards to be set in the City's Erosion & 

Sediment Control regulations and that are issued a Land Disturbance Activities Permit. City staff, 

who had received their QCI certification, performed site inspections utilizing ADEM form 500. 

Staff performed inspections on active construction sites during this permit period. When 

deficiencies were noted, City staff notified the site operated, and re-inspected the construction 

site to ensure that action was taken to correct deficiencies. Copies of all inspection reports are 

included in Appendix D.  

 

 4.D Site Plan Review: The City's Stormwater Management Ordinance requires all applicants for 

Land Disturbance Permits to submit an Erosion and Sediment Control Plan (ESCP). The ESCP 

must be sealed by a registered professional engineer licensed in the State of Alabama and 

conform to the requirements found in the Alabama Handbook. The City did not issue 

development permits until it was established that the ESCP was consistent with City 

requirements.  During the reporting period of April 1, 2014 – March 31, 2015, the City reviewed 

12 site plans. Of these 12 sites pans 11 were approved. A summary table of site plan reviews 

conducted is included in Appendix D. 

 

 4.E ADEM Notification: The City did not need to notify ADEM regarding any construction sites 

during this report period. 
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 4.F. Alabama Handbook:  

The City has standardized the use of the Alabama Handbook for the design, construction and 

installation of proper erosion and sediment control BMPs for qualifying developments within 

the City by specifically referencing it in the Stormwater Ordinance. All ESCP for qualifying sites 

are required to comply with the standards in the Alabama Handbook. 

 

 4.G Construction Site Pollution Control: The City updated the Erosion and Sedimentation 

Control Regulations to include the following standards for construction site operators, "control 

waste such as discarded building materials, concrete truck washout, chemicals, litter, and 

sanitary waste at the construction site.” The City staff will look for these potential violations 

during site plan review and site inspections. A copy of the updated Ordinance with applicable 

language is included in Appendix D. 

 

 4.H Enforcement Tracking Database: The City maintains a database of all enforcement actions 

taken at all qualifying construction sites. This database will include the location and contact 

information for the site, types of enforcement actions taken, date of action, recommended 

remediation measures, dates of any follow-up inspections, dates of any correspondence with 

the site operator/developer, dates of any correspondence with ADEM and the nature of that 

correspondence.  During this reporting period, no enforcement actions were taken. 

 

 4.I Erosion and Sediment Control Record Keeping: The City has maintained records of all 

inspection, site plan reviews and employee training. Records will include copies of the 

inspection checklist, records of the number of site plans reviewed and development permits 

issued, copies of employees QCI certifications, and records of any enforcement actions taken. As 

detailed above, copies of all applicable records are included in Appendix D. 

 

The City has expanded its Erosion and Sedimentation Control program during this permit period, 

and is implementing the required management practices. During this reporting period, the City 

updated its Stormwater Management to require that qualified construction projects implement 

appropriate erosion and sediment controls in accordance with ADEM's standards. The City will 

implement the updated regulations through its Erosion and Sedimentation Control program. 

b. Results of Information Collected and Analyzed 
Based on the inspections conducted, the City has determined that the majority of active construction 

sites are complying with local and State requirements regarding Erosion and Sedimentation control. For 

those few sites that are not initially in compliance, those deficiencies were corrected through the 

process of inspection and notification by City staff. 

c. Stormwater Activities to be Undertaken During the Next Reporting Cycle 
The following activities will be conducted during the upcoming reporting period of April 1, 2015 – March 

31, 2016.  

 4.A Erosion and Sedimentation Control Regulations: The City will review its current Stormwater 

Management Ordinance and determine if updates are necessary to ensure that the City's 



City of Anniston  
NPDES Phase II MS4 Annual Report 2014 – 2015 

14 
 

ordinance meets the requirements of the NPDES Phase II MS4 permit.  The City will include any 

updates to its ordinance in the Annual Report. 

 

 4.B Qualified Credentialed Inspector (QCI) Program: All inspectors performing erosion and 

sediment control inspections or reviewing site plans in the City of Anniston are required to 

attend the QCI training program to receive the QCI certification. Inspectors also take the 

refresher course each year to maintain their QCI certification. This allows staff to be aware of 

any changes occurring in the state’s program from year to year and also provides an opportunity 

to educate the City’s inspectors on proper erosion and sediment control BMPs. The City will 

continue to invest the time and resources to ensure that inspectors receive the proper training 

to receive and annually renew their QCI certification during this permit cycle. 

 

 4.C Erosion and Sediment Control Inspections: The City has establish an inspection program for 

construction sites in the City that meet the standards to be set in the City's Erosion & Sediment 

Control regulations.  

The City will continue to utilize ADEM form 500 to record the results of each erosion and 

sediment control inspection. During the site visit, all discharge points will be inspected and the 

site conditions will be compared to the approved erosion and sediment control plan. Any 

deficiencies that are noted will be reported to the site manager and/or the developer. The 

developer will be given a schedule to correct deficiencies noted during the inspection or face a 

stop work order until they are corrected. The City will not "close out" a development permit or 

issue a Certificate of Occupancy until all areas are permanently stabilized, all construction debris 

removed, and temporary sediment control structures removed. A final inspection is required 

prior to release from the permit.  

Enforcement actions will be coordinated with ADEM and will vary based on the severity of the 

deficiencies. As outlined in the Stormwater Ordinance, the City has an escalating series of 

enforcement actions ranging from written warnings to stop work orders.  When an erosion or 

sediment control complaint regarding a construction site is received, immediate action will be 

taken by the City to inspect, document and resolve the compliance issue using enforcement if 

needed. The complaints will be recorded in the Citizen Complaint database outlined in BMP 3.C. 

 4.D Site Plan Review: The City's Stormwater Management Ordinance requires all applicants for 

Land Disturbance Permits to submit an Erosion and Sediment Control Plan (ESCP). The ESCP 

must accurately describe the potential for soil erosion and sedimentation problems resulting 

from land disturbance activities and shall explain and illustrate the measures that will be taken 

to control these problems. The length and complexity of the plan is to be commensurate with 

the size of the project, severity of the site condition, and potential for offsite discharge and/or 

damage. The plan must be sealed by a registered professional engineer licensed in the State of 

Alabama. The plan must also conform to the requirements found in the Alabama Handbook. The 

City will not issue development permits for applicable sites until it establishes that the ESCP is 

consistent with these requirements.   
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 4.E ADEM Notification: The City will notify ADEM, by phone and/or email, of qualified, 

permitted construction sites where a possible violation of the Clean Water Act has occurred. The 

notification will include the following information: name of development, location, name of site 

operator/developer, contact information, a copy of the inspection form, and photographs of the 

suspected violations. The inspection checklist will also be forwarded to ADEM upon request. 

Possible violations could include, but are not limited to: releases of sediment to a Water of the 

State/U.S. or failure to adhere to the City’s corrective action request following an inspection. 

 

 4.F. Alabama Handbook: The City will continue to require the use of the Alabama Handbook for 

the design, construction and installation of proper erosion and sediment control BMPs for 

qualifying developments within the City by specifically referencing it in the Stormwater 

Ordinance. All ESCP for qualifying sites are required to comply with the standards in the 

Alabama Handbook. 

 

 4.G Construction Site Pollution Control: The City has updated its Erosion and Sedimentation 

Control Regulations to include the following standards for construction site operators, "control 

waste such as discarded building materials, concrete truck washout, chemicals, litter, and 

sanitary waste at the construction site.” The City staff will look for these types potential 

violations during site plan review and site inspections.  

 

 4.H Enforcement Tracking Database: The City will maintain a database of all enforcement 

actions taken at all qualifying construction sites. This database will include the location and 

contact information for the site, types of enforcement actions taken, date of action, 

recommended remediation measures, dates of any follow-up inspections, dates of any 

correspondence with the site operator/developer, dates of any correspondence with ADEM and 

the nature of that correspondence. 

 

 4.I Erosion and Sediment Control Record Keeping: The City will maintain records of all 

inspection, site plan reviews and employee training. Records will include copies of the 

inspection checklist, records of the number of site plans reviewed and development permits 

issued, copies of employees QCI certifications, and records of any enforcement actions taken. 

g. Proposed Changes to the SWMP 
There are no proposed changes to the SWMP at this time. 

d. Responsible Party  
The responsible parties for implementation of this minimum measure is: 

  Robert Dean 
Director of Public Works 
P.O. Box 2168 
Anniston, AL 36202 
256-231-7742 phone 
256-231-7748 fax 
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5. Post Construction Stormwater Runoff Control 
 

a. Status of Compliance with Permit Conditions  
During the current reporting period, the City of Anniston implemented the following management 

practices to Post Construction Stormwater Runoff Control within the City of Anniston: 

 5.A. Stormwater Design Manual: The City adopted as its stormwater design and best 

management practices (BMP) manual in general accordance with the 2003 Alabama Handbook 

for Erosion Control, Sediment Control, and Stormwater Management on Construction Sites and 

Urban Areas, prepared by ADEM. The handbook is incorporated by reference into the City's 

Stormwater Management Ordinance. All stormwater management plans for all qualifying 

development projects are required to implement structural and/or non-structural BMPs in 

compliance with the Alabama Handbook and the Stormwater Ordinance. During this reporting 

period, there were no updates to these standards.  

 

 5.B Stormwater Management Ordinance: During this reporting period, the City reviewed its 

current Stormwater Management Ordinance to determine where updates needed to be made 

to ensure that the City's ordinance meets the requirements of the NPDES Phase II MS4 permit.  

The City's code was updated to require that qualified construction projects implement 

appropriate post construction stormwater controls in accordance with ADEM's standards. The 

updated ordinance includes the standard that all land disturbing activities with a total land 

disturbance of greater than or equal to one acre and activities that disturb less than one acre, 

but are part of a larger common plan of development, or sale that would disturb one acre or 

more will be required to apply for a Land Disturbance Permit and will be required to meet 

applicable Post Construction Stormwater Control requirements. A copy of this ordinance 

amendment is included in Appendix D.  

 

 5.C Site Plan Review: The City performed site plan review of the stormwater management plans 

for all development and redevelopment projects that applied for a Land Disturbance Activity 

(LDA) Permit. The stormwater management plans were reviewed for compliance with the 

standards set forth in the City’s Stormwater Management Ordinance. During the reporting 

period of April 1, 2014 – March 31, 2015, the City reviewed 12 site plans, of which only 3 

qualified for Land Disturbance Activity Permits, and all three sites received approval of their site 

plans and were issued LDA permits. A summary table of site plan reviews conducted is included 

in Appendix D. 

 

 5.D Maintenance Agreement: The City Stormwater Management Ordinance requires that the 

owner of property to be served by an onsite stormwater management facility must execute an 

inspection and maintenance agreement that shall operate as a deed restriction binding on the 

current property owner and all subsequent property owners. The Maintenance Agreement must 

assign responsibility for the maintenance and repair of the stormwater facility to the owner of 

the property and provide for a periodic inspection by the property owner for the purpose of 

documenting maintenance and repair needs and ensure compliance. The City requires that 

Maintenance Agreements are executed for all applicable on-site stormwater management 
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facilities designed and/or constructed in the upcoming reporting period. There was one new 

maintenance agreement established for a detention pond during the current reporting period. 

One (1) existing privately-owned pond was inspected during the reporting period. Records of 

the agreement and the inspection are included in Appendix E. 

 

 5.E City-Owned Structural BMP Maintenance: The City performs routine inspections and 
maintenance on stormwater management facilities, owned by the City. The City currently has 
two (2) detention ponds that it is responsible for maintaining.  During this reporting period, the 
city performed routine maintenance of these ponds, including mowing of the embankments, 
dredging, and removal of debris and trash. Records of the inspection and recommended 
maintenance activities are included in Appendix E.  

 
The City is implementing a comprehensive program to address post construction stormwater issues. 

During this reporting period, the City updated its Stormwater Management Ordinance to be compliant 

with NPDES Phase II MS4 regulations.  The City will ensure that new development sites meet the 

requirements of the City Stormwater Management Ordinance, and that inspection and Maintenance 

Agreements are executed for any new private stormwater controls, such as detention ponds.  

b. Results of Information Collected and Analyzed 
Based on the results of the city-owned detention pond inspections performed during this reporting 

period, it appears that these structures are well maintained and functioning properly to address water 

quantity and water quality of stormwater runoff. 

c. Stormwater Activities to be Undertaken During the Next Reporting Cycle 
The following activities will be conducted during the upcoming reporting period of April 1, 2014 – March 

31, 2015.  

 5.A Stormwater Management Ordinance: The City adopted as its stormwater design and best 

management practices (BMP) manual in general accordance with the 2003 Alabama Handbook 

for Erosion Control, Sediment Control, and Stormwater Management on Construction Sites and 

Urban Areas, prepared by ADEM. The handbook is incorporated by reference into the City's 

Stormwater Management Ordinance. All stormwater management plans for all qualifying 

development projects are required to implement structural and/or non-structural BMPs in 

compliance with the Alabama Handbook and the Stormwater Ordinance. If the City adopts new 

standards or a new Stormwater Design Manual, that document shall be submitted to ADEM.  

 

 5.B Site Plan Review: The City will perform site plan review of the stormwater management 
plans for all development and redevelopment projects that apply for a Land Disturbance Activity 
(LDA) Permit. The stormwater management plans must include the information and materials as 
stipulated in the City Stormwater Management Ordinance.  No developments may begin 
construction activities until the site plan and Land Disturbance Permit has been approved.   

 

 5.D Maintenance Agreement: The City Stormwater Management Ordinance requires that the 
owner of property to be served by an onsite stormwater management facility must execute an 
inspection and maintenance agreement that shall operate as a deed restriction binding on the 
current property owner and all subsequent property owners. The Maintenance Agreement must 
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assign responsibility for the maintenance and repair of the stormwater facility to the owner of 
the property and provide for a periodic inspection by the property owner for the purpose of 
documenting maintenance and repair needs and ensure compliance. The Maintenance 
Agreement grants permission to the City to enter the property at reasonable times and to 
inspect the stormwater facility to ensure that it is being properly maintained. If maintenance is 
not conducted according to the plan set forth in the agreement, and the standards in the 
Handbook, the City is granted the right to perform the necessary maintenance and recoup the 
money from the property owner. This requirement applies to all structures built after the 
adoption of this ordinance. The City will require that Maintenance Agreements are executed for 
all applicable on-site stormwater management facilities designed and/or constructed in the 
upcoming reporting period. 
 

 5.E City-Owned Structural BMP Maintenance: The City will continue to implement a routine 
structural BMP inspection and maintenance program to ensure that on-site stormwater 
management facilities, owned or operated by the City, are being maintained according to the 
recommendations in the Alabama Handbook. The City currently has two (2) Structural BMPs 
that it is responsible for maintaining. If deficiencies are noted during the inspection, the City will 
initiate maintenance procedures. The City will maintain records of the inspection and 
maintenance activities.  
 

 5.F. Green Infrastructure Ordinance Review:  The City shall review and revise, where necessary, 
building codes, ordinances, and other regulations to ensure they do not prohibit or impede the 
use of Green Infrastructure/Low Impact Development (GI/LID) practices, including infiltration, 
reuse, and evapo-transpiration. The City intends to utilize the Center for Watershed Protection’s 
Code and Ordinance Worksheet to perform this review. The Code and Ordinance Worksheet 
allows an in-depth review of the standards, ordinances, and codes (i.e., the development rules) 
that shape how development occurs in a community.  
 

The City will complete the initial evaluation by January 2016 and will submit a copy to ADEM 
with the subsequent annual report. Any recommended revisions to local ordinances and codes 
will be scheduled for adoption after the completion of this review. 

 

Proposed Changes to the SWMP 
There are no proposed changes to the SWMP at this time. 

d. Responsible Party  
The responsible parties for implementation of this minimum measure is: 

 
 
  

Robert Dean 
Director of Public Works 
P.O. Box 2168 
Anniston, AL 36202 
256-231-7742 phone 
256-231-7748 fax 
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6. Good Housekeeping 

a. Status of Compliance with Permit Conditions  
During the current reporting period, the City of Anniston implemented the following Good 

Housekeeping management practices within the City of Anniston:  

 6.A City Facility Inspections: City staff perform stormwater site inspections for the following 

nine (9) City facilities during this permit period. The nine (9) municipal facilities that were 

inspected are the two (2) Public Works facilities, five (5) Fire Stations, and two (2) Parks and 

Recreation facilities. City staff did not find evidence of pollutants leaving the site at any of these 

facilities. City staff did make note of the lack of a spill kit or absorbent materials at one site, and 

the City will be sure remedy this issue during the upcoming permit period. City staff completed 

an inspection checklist at each site and those checklists are included in Appendix F. 

 

 6.B City Employee Training: City personnel attended two training workshops that addressed 

Phase II requirements, including IDDE. The workshops were: 

o Innovative Erosion & Sediment Control Research & Field Day: Held by Auburn University 

on May 29-30, 2014.  The event was attended by Anniston employee James Green, City 

Inspector. The Agenda and a copy of the certificate of attendance are included in 

Appendix C. 

o Using the Revised Universal Soil Loss Equation (RUSLE2) to Predict Soil Erosion and 

Sediment Deposition on Construction Sites:  Held by Alabama Erosion & Sediment 

Control Partnership and IECA Southeastern Chapter on March 11-12, 2014. This 

workshop was attended by Anniston employee Kevin Ashley, City Engineer. A copy of 

the certificate of attendance is included in Appendix C. 

 

 6.B De-Icing Program: All bulk material, such as sand and aggregate, was protected onsite by a 

three (3) foot retaining wall with sediment ponds installed to allow for settling of any materials 

that may inadvertently enter the stormwater system. When de-icing was necessary, the City 

attempted to limit the use of road salts and use a sand/calcium chloride mixture, when possible. 

Calcium Chloride was never stored outside and was kept in #50 sealed bags inside the City’s 

warehouse.    

 

 6.C Street Sweeping: The City performed 1004 hours of street sweeping services, totaling 5,121 

miles during this reporting period. Street sweeping was performed on a continuous, daily basis. 

The route included all City streets with curb and gutter.  

 

 6.D MS4 Maintenance Program: The City performed the following maintenance functions to 

ensure proper functioning of the MS4: 

 

o Right-Of-Way (ROW) Maintenance: This included removal of debris and sediment from 

catch basins, inlets, and ditches; removal of litter and mowing in the ROWs; grading of 

ditches; and condition assessments of drainage structures. Structures that need repair 
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or replacement were entered into the Work Order Database system, and records of 

those repairs are included in Appendix F.  

o Leaf removal: The City dedicated crew to leaf removal during the months of October to 

April. This crew operated leaf vacuum machines that removed leaves from the MS4 

including storm drains, inlets, ditches, etc.   

 

 6.E Water Quality Impact Assessment: During this permit period of April 1, 2014 – March 31, 

2015, the City of Anniston performed the analysis necessary and developed a proposal to reduce 

nutrient, sediment, and flow at the upstream confluence of the west branch of Snow Creek by 

constructing four large detention/infiltration basins. The City has be pre-approved to apply for 

the State Revolving Fund funding for this project during the upcoming reporting period.    A copy 

of the pre application is included in Appendix F. 

b. Results of Information Collected and Analyzed 
Based on the results of the City facility inspections conducted by the City staff, it appears that the City 

has successfully implemented good housekeeping procedures. Furthermore, implementation of the CIP 

at Snow Creek indicates that the City is working to improve its drainage system to better address 

stormwater quantity and quality issues.  

c. Stormwater Activities to be Undertaken During the Next Reporting Cycle 
The following activities will be conducted during the upcoming reporting period of April 1, 2014 – March 

31, 2015.  

 6.A City Facility Inspections: City staff will perform an annual stormwater site inspection for City 

facilities with potentially polluting activities during this permit period. The nine (9) municipal 

facilities that will be inspected are the two (2) Public Works facilities, five (5) Fire Stations, and 

two (2) Parks and Recreation facilities. A City inspector will visit the site and assess the condition 

and presence of pollutants. 

 

 3.H City Employee Training: The employee good housekeeping training program will be 

coordinated with the training program for IDDE. The City of Anniston will provide information on 

illicit discharges and how to prevent stormwater pollution in the work place for staff that deal 

with potentially polluting materials as part of their daily activities. The City will first identify 

appropriate materials, including, but necessarily limited to brochures, training videos, and 

outside training courses. The City will then initiate an annual training session to be held in 

association with other Public Works training and/or meetings. The City will keep records of the 

employees that attend this training and the materials that were distributed. Alternatively, the 

City may opt to send employees to another applicable training program, conference or seminar. 

 

 6.B De-Icing Program: De-icing is not a significant activity in this region, and the City of Anniston 

does not stockpile large quantities of materials for deicing. Any bulk material, such as sand and 

aggregate, is protected onsite by a three (3) foot retaining wall with sediment ponds installed to 

allow for settling of any materials that may inadvertently enter the stormwater system. When 

de-icing is necessary, the City attempts to limit the use of road salts and use a sand/calcium 

chloride mixture, when possible. Calcium Chloride is in #50 sealed bags inside the City’s 
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warehouse.  Any excess materials that may accumulate in any part of the stormwater system as 

a result of de-icing activities will be removed during the associated routine maintenance 

program.  

 

 6.C Street Sweeping: The City will continue to perform street sweeping on a continuous, daily 

basis that reaches all City streets with curb and gutter every year.  

 

 6.D MS4 Maintenance Program: The City will perform the following maintenance functions to 

ensure proper functioning of the MS4: 

 

o Right-Of-Way (ROW) Maintenance: The City has a crew dedicated to maintenance of the 

City ROWs. This includes removal of debris and sediment from catch basins, inlets, and 

ditches; removal of litter and mowing in the ROWs; grading of ditches; and condition 

assessments of drainage structures. Structures that need repair or replacement are 

entered into the work order database system. The crew reaches all ROW in the City at 

least once per year. Debris removed from the MS4 is properly disposed of and sediment 

is re-purposed after any trash or litter is removed.  

o Leaf removal: The City has a dedicated crew for leaf removal that is continuously 

operating during the months of October to April. This crew operates leaf vacuum 

machines that remove leaves from the MS4 including storm drains, inlets, ditches, etc. 

The City crews address the entire MS4 approximately three (3) times per year.   

 

 6.E Water Quality Impact Assessment: The City of Anniston operates a Capital Improvement 

Program to address structural flood management and drainage issues. To that end, the City will 

conduct a water quality impact assessment during the design phase of drainage and flooding 

related CIPs, if funding becomes available for their implementation. This assessment for each 

new CIP design will become a permanent part of the CIP file.  

d. Proposed Changes to the SWMP 
There are no proposed changes to the SWMP at the current time. 

e. Responsible Party  
The responsible parties for implementation of this minimum measure is: 

 

 

 

 

 

Robert Dean 
Director of Public Works 
P.O. Box 2168 
Anniston, AL 36202 
256-231-7742 phone 
256-231-7748 fax 
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Certification for City of Anniston, Alabama 
 

I certify under penalty of law that this document and all attachments were prepared under my 

direction or supervision in accordance with a system designed to assure that qualified personnel 

properly gather and evaluate the information submitted. Based on my inquiry of the person or 

persons who manage the system or those persons directly responsible for gathering the 

information, to the best of my knowledge and belief, the information submitted is true, accurate, 

and complete. I am aware that there are significant penalties for submitting false information, 

including the possibility of fine and imprisonment for knowing violations. 

 

 

 

Brian L. Johnson, ICMA-CM    Date 
City Manager 
Anniston, Alabama 
















































































































































































































































































































































































