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VI.

ANNISTON CITY SCHOOLS

AGENDA
JOINT MEETING OF THE ANNISTON CITY BOARD OF EDUCATION
AND THE ANNISTON CITY COUNCIL

9:00 A.M. TO 12 NOON
SATURDAY, FEB. 23, 2013
CONFERENCE ROOM AT THE
JSU McCLELLAN BUILDING
Second Floor - Room 2113

GET TO KNOW ONE ANOTHER EXERCISE
(9:00 TO 9:15)

IF WE WERE SITTING IN THIS ROOM THREE YEARS FROM NOW, WHAT
NEEDS TO HAVE HAPPENED WITH THE ANNISTON CITY SCHOOL
SYSTEM IN ORDER TO CONSTITUTE A SUCCESS FOR YOU?

ALL MEMBERS OF THE COUNCIL AND BOARD OF EDUCATION
RESPOND. (5 MINUTES EACH)

(9:15 TO 10:15)

10:15TO 10:30: BREAK

STRATEGIC PLANNING FOR SCHOOL SYSTEM TRANSFORMATION:
MRS. JOAN FRAZIER, SUPERINTENDENT OF EDUCATION

(10:30 TO 10:45)

DIVIDE INTO “PAIRS” TO PRIORITIZE IMPROVEMENT ACTIVITIES
(10:45 TO 11:40)

WRAP-UP AND SUMMARY
(11:40 TO 12 NOON)



