Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

The City of Anniston is an entitlement community and grantee of the U.S. Department of Housing and
Urban Development's (HUD} Community Development Block Grant {CDBG) Program. Funding availabie
under this program is targeted within the city limits to address community development needs with
regard to affordable housing and supportive services for low to moderate income (LMI) families and
communities. The City of Anniston also serves as the grantee for the Anniston/Calhoun County HOME
Consortium, which is a participating jurisdiction under HUD's HOME Investment Partnership Program
(HOME). Funding under HOME to address affordable housing needs is targeted to six (6) participating
local government jurisdictions - Annistan, Calhoun County (excluding Oxford and Ohatchee), Hobson
City, Jacksonville, Weaver and Piedmont.

The information contained within this document represents the City of Anniston's 2016 Action Plan for
its Community Development Block Grant {COBG) Program and the Anniston/Calhoun County HOME
Consortium Program for the period of October 1, 2016 through September 30, 2017. This document
represents the proposed uses of FY 2016 CDBG and HOME entitlement grants as awarded by the U.5.
Department of Housing and Urban Development {HUD). Action Plan 2016 identifies all planned projects
and activities, correlates planned efforts with the strategic goals and identified needs described in the
City's approved Five-Year Consolidated Plan (2013-2017), and assigns measurable objectives and
planned outcomes for each planned project and activity.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Five (5) goals are established within the Five-Year Consolidated Plan. They are:
1) Provide decent and affordable housing and supportive services for low-moderate income families
2) Provide decent and affordable housing and supportive services for populations with special needs

3) Provide decent and affordable housing and supportive services for homeless populations
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4) Improve public facilities and/or infrastructure
5) Eliminate slums and blight

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City's annual performance under both the CDBG and HOME Programs is documented in its
Consolidated Annual Performance and Evaluation Report (CAPER), which is filed within 90 days of the
end of each program year. Highlights of performance outcomes for the most recently completed
program year (2014) are summarized below.

Funds Expended: $1,154,520.95 CDBG
$120,974.11 HOME
Total Expenditures: $1,275,495.06

A large portion of the FY 2014 CDBG award ($204,312) was allocated to public improvements, while
$81,130.39 was awarded for Public Services activities. Expenditures from CDBG funds during the 2014
Program Year were: Public Facilities - $812,875.35, Public Services - $77,525.07, Clearance and
Demolition - $123,885.14; Homeowner Rehabilitation - $31,720.00; and Program Administration
$108,515.39. 13.88% of CDBG funds obligated for public services

HOME Program funding disbursed and drawn from IDIS during Program Year 2014 ($120,974.11} was
expended for rental projects ($87,752.50) and for Homebuyer activities ($33,221.61).

Overall the individuals served by during PY 2014 were:
87.20% of CDBG expenditures benefited low-to-moderate income persons

100% of HOME expenditures benefited low-to-moderate income persons.

Total Housing Units Assisted - 12
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Total Persons Assisted — 2,876

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City as the grantee for CDBG and the administrator for HOME, conducted a consolidated citizen
participation process which combined public hearings yet acknowledged the programs as separate and
distinct.

All required citizen participation activities were carried out in compliance with its approved Citizen
Participation Plan (CP), and all activities were conducted in compliance with timeframes set under
Federal program regulations.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Two (2) public hearings were convened to solicit input from residents of the communities covered under
CDBG and HOME. (see attachment)

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments received were given appropriate consideration and were weighed in conjunction with
housing and community data, needs assessment data, input and feedback from service providers, and
specific funding requests. All comments were accepted and are summarized in the Public Comments
attachment. No comments were rejected.

7. Summary
For Program Year 2016 (October 1, 2016 - September 30, 2017), the following amounts have been

allocated to the City of Anniston/ACCHC by HUD. A detailed description of specific projects and budgets
is provided in this document:

CDBG Grant $507,227 98.07%
CDBG Estimated Program Income $ 10,000 _1.93%
CDBG Totals $517,227 100.00%
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HOME Program $310,469 91.19%

HOME Estimated Program Income S 30,000 8.81%
HOME Totals $340,469 100.00%
Total Funding $857,696
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction
The City consulted with all agencies as required under 24 CFR 91.100, 91.200(b) and 91.215(b)

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l)).

The City used multiple strategies to enhance coordination between agencies, including the allocation of
general fund monies, federal CDBG and HOME grant funds, and state awarded funds to support the
provision of services within the covered jurisdictions, as well as ongoing communication and
consultation with housing and non-housing service providers, public housing authorities, other local
jurisdictions, and public agencies. The City has maintained a strong and productive relationship with
Habitat for Humanity and with its CHDO {Northeast Alabama Community Development Corporation) in
producing affordable housing units under the HOME Program. Beginning in 2013 the City also partnered
with and provided HOME funds to The Right Place which produced an affordable housing

duplex. During 2014, The Right Place for Housing and Support applied for and received HOME funds for
the purpose of producing 4 affordable housing units which will begin construction in 2016.

Beginning In 2014, the City partnered with the Community Foundation of Northeast Alabama to manage
the award of genera!l fund dollars to public service agencies which resulted in leveraging additional
support for non-profits engaged in community work. This has been a successful partnering which has
allowed several service providers to be currently funded under the City's operating budget with general
fund monies, as well as federal funds under the CDBG program. The City's intent is to continue to fund
agencies engaged in public service programs within the program limits. In order to ensure transparency,
increase efficiency, and avoid the possibility of allocating two different sources of funding for the same
purpose or expenses, the City will continue to provide the Community Foundation with award
information; including a summary of CDBG expenses.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City actively participates in the regional homeless Continuum of Care (CoC) which is the Homeless
Coalition of Northeast Alabama (HCNEA). The service area covered by HCNEA consists of Calhoun,
Cherokee, DeKalb and Etowah counties, including the cities of Anniston and Gadsden. Efforts to address
the needs of the homeless by the City include active participation in monthly CoC meetings, Project
Homeless Connect events held bi-annually for the homeless, annual Point in Time (PIT}

count, coordination of housing and other needs with local hospital social workers and discharge nurses
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for homeless persons, coordination with East Alabama Regional Planning Commission social services,
allocation of general fund dollars for homeless provider assistance, and the allocation of CDBG funding
under the 15% public services cap to organizations that meet the housing and supportive services needs
of the homeless population.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City did not apply for ESG funds nor receive ESG funds during 2015 or 2016. Local homeless
providers 2nd Chance, The Right Place for Housing and Support, and Family Services Center submit
applications directly to the Alabama Department of Economic and Community Affairs (ADECA) for ESG
funds. The City and CoC also work in cooperation with Jacksonville State University to develop
performance standards, conduct Point in Time (PIT) homeless surveys/counts, and evaluate outcomes.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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AP-35 Projects - 91.420, 91.220(d)
Introduction

The following projects and activities are planned for 2016 (October 1, 2016 - September 30, 2017) using
both CDBG and HOME funds.

-

Project Name

All Saints Interfaith Center - Nutrition Program - PS

Anniston Housing Development Corporation -Acquisition/Rehab Rental Housing

Boys & Girls Club of East Central Alabama - Youth Services [PS)

CDBG & HOME Program Administration

City of Anniston - Unprogrammed Funds

City of Anniston - Youth Empowered for Success {PS)

City of Anniston - Demolition an Clearance Slum/Blight

City of Anniston - Nettles Park Improvements (PF)

DK~ D || W N =

City of Anniston - Carver Park Improvements (PF)

[y
o

Kids Day Out - Youth Mentoring (PS)

[y
[

The Right Place - Case Mgt & Housing Counseling (PS)

[y
[ 8]

St. Michael's Community Services - Health Services (PS)

=
w

West Anniston Foundation - Youth Nutrition (PS)

-
F -

Northeast Alabama CDC - CHDO Set-aside Funds

[y
wn

Acquisition and Rehab - Recipient to be Determined

i6

Choice Neighborhoods - New Construction

Table 3

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs

- Project Information

Annual Action Plan
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)

27
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Affordable Housing

AP-55 Affordable Housing - 91.420, 91.220(g)

Introduction

Planned activities during 2016 include new construction, rehabilitation and development of affordable
rental housing under the HOME program. CDBG funds will be used to rehabilitate 1 substandard unit.
HOME funds will construct 1 new rental unit and rehabilitate 3 units.

| One Year Goals for the Number of Households to be Supported
| Homeless

' Non-Homeless
Special-Needs
| Total
T'able 6 - One Year Goals for Affordable Housing by Support Requirement

B O B O

i One Year Goals for the Number of Households Supported Through

Rental Assistance 0
The Production of New Units 2
Rehab of Existing Units 2
Acquisition of Existing Units 0
Total i 4

Table 7 - One Year Goals for Affordable Housing by Support Type

Discussion

Annual Action Plan
2016
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AP-60 Public Housing - 91.420, 91.220(h)

Introduction

Anniston has four {4) Public Housing Authorities within the HOME Consortium area: Anniston,
Jacksonville, Piedmont, and Hobson City.

Actions planned during the next year to address the needs to public housing

The City of Anniston and the HOME Consortium plan to work with the Public Housing Authorities in the
Consortium by providing information on homes that become available through rehabilitation activities
and home construction. The city of Anniston will continue communication with the Anniston Public
Housing Authority regarding how we may provide assistance as they move forward with their strategic
plan. One of the initial actions be carried out with the AHA is the use of $125,000 in FY 2016 Home
Program funds to help leverage the use of HUD Choice Neighborhoods funding if awarded to the City of
Anniston/Anniston Housing Authority/Anniston Public Schools. The $125,000 will be used as a part of
the construction of new replacement housing for public housing units at Cooper Homes being
demolished by the AHA in West Anniston.

Another venture being carried out by the City of Anniston in partnership with the AHA, is the award of
$245,000 in June 2016 from Prior Year HOME Program Entitlement funds to initiate a program of
acquisition and rehabilitation of substandard housing in West Anniston. The funding award is being
made to the Anniston Housing Development Corporation, a nongrofit entity created by the AHA to
developing and preserve affordable housing in the Anniston portion of the Consortium.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Distribution of information to residents regarding fair housing, and homeownership and rental
opportunities for affordable housing constructed or rehabilitated with CDBG or HOME funds.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Anniston Housing Authority is not designated as a "troubled” Public Housing Authority.

Discussion

n/a

Annual Action Plan 40
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(j)

Introduction

The City actively participates in the regional CoC serving northeast Alabama, provides funding support to
address service needs, and coordinates care with local service providers.

The City of Anniston is a participating jurisdiction in the Homeless Coalition of Northeast Alabama
(HCNEA). The Community Development Coordinator for the city attends monthly Coalition meetings to
ensure that constant communication between the city and the coalition is occurring. During 2018, the
city and a non-profit homeless provider, The Right Place, will be constructing four {4) individual housing
units (“cottages”) in the city that will be used to house homeless families. The funding for this project is
being provided from a prior year HOME award to the agency.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Community Development Department of the City of Anniston makes regular referrals of homeless
individuals to the Homeless Coalition which refers these individuals to agency serving the homeless
which own/operate housing that is available to meet their particular needs. There are times when no
vacancies are available for longer-term needs. The Homeless Coalition helps assess the individual needs
of each family in an attempt to place them in the best housing situation for their circumstances.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City will continue to use the service organizations located throughout the metropolitan area. This
involves coordination with the Homeless Coalition of Northeast Alabama, as well as providers such as
2nd Chance, The Right Place, Community Enabler Developer, and 5t. Michael's Clinic. This coordination
represents effective participation in the regional CoC which reaches out to the homeless, assesses their
needs, assists low-income families avoid homelessness, addresses the emergency shelter and
transitional housing needs of the homeless, and helps both homeless and chronically homeless make
the transition to permanent housing and independent living. Including shortening the timeframe that
individuals and families experience homelessness, facilitating access for homeless individuals and
families to affordable housing units, and preventing them from becoming homeless again.

The City will continue to actively participate in HCNEA, the regional CoC, to ensure coordination and
availability of resources for homeless persons in Anniston when such a need arises. The need for

Annual Action Plan 41
2016
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transitional and permanent housing is a critical need in the area.

Helping homeless persons {especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

No applications were received for 2016 requesting funding to construct, acquire, or rehabilitate
additional housing far the homeless. However, the completion of the four “cottages” in 2016 by The
Right Place will significantly enhance the inventory of housing for homeless families. One additional
organization created in 2016, Brian’s House will also add 2 transitional housing units in the West
Anniston area as a result of the expenditure of FY 2015 CDBG funds ($75,000) awarded by the City of
Anniston. The six additional spaces for homeless families in the City of Anniston will serve as a bridge
between homelessness and family stahility by providing shorter periods of time that individuals and
families may actually experience homelessness.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The City of Anniston is providing $10,000 from FY 2016 CDBG funds to The Right Place to fund case
management and housing counseling to prevent homelessness or to reduce future recurrences of
homelessness. In FY 2016, the City continues to participate in the regicnal CoC as described above,
invests CDBG and HOME funds for affordable housing and housing designated for the homeless, and
provides CDBG public services funds to agencies that serve these persons.

Discussion

The City of Anniston receives no HOPWA funds.

Annual Action Plan 42
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AP-75 Barriers to affordable housing - 91.420, 91.220(j)

Introduction

In 2013, an Analysis of Impediments to Fair Housing Choice, including a discussion of barriers to
affordable housing, was prepared for the City of Anniston by the East Alabama Regional Planning and
Development Commission. A complete copy of the document is posted and available for reading on the
City of Anniston website at www.annistonal.gov .

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

In the 2013 Al, public policies with regard to land use, tax policies, zoning, building codes, fees, growth
limits were not noted as barriers to affordable housing. Tax policies were deemed neutral, zoning
ordinances permit a variety of housing types, neighborhood configurations and lot sizes. The majority of
land is zoned for residential use, and limited residential development is allowed in non-residential
zones, Planned efforts with regard to affordable housing include the construction of new affordable
housing under HOME, rehabilitation of affordable housing under CDBG and HOME, and continued
education/outreach regarding fair housing issues.

Discussion

The City of Anniston engaged the services of WFN Consulting of Marietta, Georgia, a firm with extensive
experience with fair housing education and outreach and with preparing over two dozen Al’s in all
regions of the country. Public education workshops were held for citizens, agencies, and City of
Anniston elected officials in April 2016. During PY 2016 an assessment will be performed to determine if
additional outreach will be needed during the October 1, 2016 — September 30, 2017 Program Year.

Annual Action Plan 44
2016

OMB Control No: 2506-0117 {exp. 07/31/2015)



AP-85 Other Actions - 91.420, 91.220(k)

Introduction

All planned activities are consistent with the priaritized needs identified within the Five-Year
Consolidated Plan.

Actions planned to address obstacles to meeting underserved needs

Actions planned to meet underserved needs include the continued provision of funding for public
service activities that focus on LM! families, youth, and the homeless; along with continued active
participation in the CoC.

Actions planned to foster and maintain affordable housing

Development and/or rehabilitation of affordable multi-family and single-family housing are priorities
under both the CDBG and HOME programs. Under the CDBG program, funding is allocated for
acquisition and rehabilitation for both affordable rental housing. Construction and rehabilitation of
affordable multi-family or single-family housing units are funded activities under the HOME program
within any of the six jurisdictions participating as HOME Consortium members.

Actions planned to reduce lead-based paint hazards

The City has a contractor to provide lead testing, risk assessment and remediation/abatement
services. Their services will be used as needed. Lead safe work practices will be adhered to as
applicable.

Actions planned to reduce the number of poverty-level families

The City plans to provide financial support to organizations which have a mission of assisting households
in poverty, and providing them with the skills and opportunities that will allow them to become
independent and self-sufficient. Funds have been allocated for public services which include Pre-K,
after-school and summer educational opportunities for children and youth in LMI families to provide a
solid foundation for high educational achievement which correlates with reduced poverty.

Actions planned to develop institutional structure

The City serves as the grantee and administrative agent for both the COBG and HOME programs. The
programs are housed within the Community Development Department and the day-to-day management
is provided by the Community Development Coordinator who reports directly to the City Manager. City
personnel provide support for administration of the program to include the Finance Department,
Engineering Division, Public Works Department, Code Enforcement Division, and the Planning

Annual Action Plan 45
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Department. The City's supplements its staff with an outside consultant, WFN Consulting, which is
experienced in the daily administration of Entitlement CDBG and HOME programs.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City will include the allocation of general fund, federal, and state funds to support the provision of
services within the covered jurisdictions; as well as ongoing communication and consultation with
housing and non-housing service providers, public housing authorities, other local jurisdictions, and
public agencies. In the HOME program, the City will continue its partnership with Habitat for Humanity
and with its CHDO, Northeast Alabama Community Development Corporation, in producing affordable
housing units.

General fund monies to public service agencies is cutsourced and managed by the Community
Foundation of Northeast Alabama; resulting in leveraging additional support for non-profits engaged in
community work. Several public service providers are currently funded under the City's operating
budget with general fund dollars; as well as through the CDBG program with federal dollars.

The City plans to continue providing funds to agencies engaged in public services within the program
canstraints. In order to ensure transparency, increase efficiency, and avoid the possibility of allocating
two different sources of funding for the same purpose or expenses, the City will provide the Community
Foundation with award information to include a summary of expenses covered under the CDBG
program.

Discussion

See actions above.

Annual Action Plan 45
2016

OMB Control No: 2506-0117 {exp. 07/31/2015)



Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

Planned activities covered under the one-year 2016 Annual Action Plan will cover the period October 1,
2016 through September 30, 2017.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220{1){1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 [oan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Note: The City anticipates having no unexpended program income that needs to be
reprogrammed before the beginning of Program Year 2016.

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of COBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 75.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

The 2016 HOME allocation in the amount of $310,469 (entitlement grant) plus $30,000 (estimated
program income) is proposed to be used as follows:

Administration & Planning/Program Delivery - $31,020.40

CHDO Set-Aside — New Construction or Acquisition/Rehab $46,570.35 1 unit
New Construction — Rental - $125,000 (Choice Neighborhoods Program) 1 unit
Acquisition/Rehabilitation of Affordable Rental Housing - $107,851.75 2 units

Estimated Program income $30,000 will be used when received prior to drawing or expending
HOME grant funds.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows: (No 2016 funds for homeowner housing
at this time)

The method of repayment will be recapture for all HOME activities. Homebuyers are income-
eligible families under HUD income guidelines. Household annual income of 60% or less of the HUD
established area median income adjusted for household size. Homebuyers are required to live in
the HOME assisted property as their principal residence for the duration of the applicable
affordability period which is typically 20 years for a homebuyer. The period of affordability is based
upon the direct HOME subsidy provided to the homebuyer that enabled the homebuyer to purchase
the unit. Subsidy forms are interest or non-interest bearing loans or advances, deferred loans
(forgivable or repayable}, grants, interest subsidies, equity investments, and loan guarantees and
loan guarantee accounts. All HOME program income used to provide direct assistance to the
homebuyer is included when determining the period of affordability. Because the recapture method
is used, compliance by subsequent purchasers is not applicable because any remaining HOME value
for the remainder of the affordability period is received as program income and reinvested in other
eligible HOME Program activities.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The period of affordability is based upon the direct HOME subsidy provided to the homebuyer that
enabled the homebuyer to purchase the unit.

if the homebuyer sells, transfers, exchanges, assigns, refinances or leases the HOME assisted
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property, the City will recapture the HOME funds. The recapture requirements are reflected in the
written agreement, mortgage, and mortgage note. The recapture requirement is limited to the
amount of net proceeds available from the sale of the HOME assisted property. In no instance will
the amount of recapture exceed the amount of direct subsidy received by the homebuyer.

Either a covenant attached to the land or a deed restriction will be placed on each property at the
time of purchase with HOME funds which will establish HUD-defined compliance period based on
the amount of assistance and type of activity.

The City of Anniston through its Community Development Department may forgive the direct HOME
subsidy at the pro-rata basis of 1/5th, 1/10th, or 1/15th per year to correlate with the affordability
period.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

There are no plans to use HOME funds to refinance existing debt secured by multi-family housing.
Discussion
Homebuyer Housing:

Homebuyer eligible applicants are households that have an annual household income of 60% or less of
the HUD-established area median income, adjusted for household size for the Anniston-Oxford-
Jacksonville MSA. Funding applications/proposals are accepted on a first-come, first-served

basis. Applications or proposals are accepted throughout the program year in the Community
Development Department of the City of Anniston on behalf of the Anniston/Calhoun County HOME
Consortium.

Rental Housing:

All 2016 HOME funds will be used for the construction and/or acquisition/rehabilitation of housing that
will be rented to HOME Program-income eligible tenants. In accordance with HOME requirements,
tenants must have income at or below 80% of AMI, with preference given to tenants with incomes that
do not exceed 60% of AMI.
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City of Annision
Needs Assessment Public Hearing
Old Council Chamber
Anniston City Hall
May 12, 2016
10AM. & 6P.M,

AGENDA
Call To Order:
Welcame and Introductions:
Purpase of the Public Hearing:
Review Documents:
QuestionfAnswer Session:
Public Cornments:

Adjournment:
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CITY OF ANNISTON
NEEDS ASSESSMENT PUBLIC HEARING
MAY 12,2016
COMMENTS

OMB Control No: 2506-0117 (exp. 07/31/2015)
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CITY OF ANNISTON

NEEDS ASSESSMENT PUBLIC HEARING

MAY 12,2016
FFY 2015 COMMUNITY DEVELOPMENT BLOCK GRANT {COBG) PROGRAM A2PLICATIONS RECEIVED
FFY 2016 ESTIMATED CDBG GRANT AWARD: 5507,227
DeG
ORGANIZATION PRQIECT DESCRIPTION TOTaL
5t Michagl's Community Seivices Public Service- Medical Care 524,600.00
City of Annk Public Services- Annistan PARD YES Pragram 525,000.00
Ciy of Anniston Public Facilities Imgrovements- Anniston PARD Mettles Pack | $12,500.00 |
City of Anniston Public Facilities Improvements- Anniston PARD Carver Park 544,000.00
Kidz Day Qut Pubfic Service-Youth Program $25,000.00
Chyoldnniston - Slum/Blight Damolition and Claaranca $200,000.00
Clgy of Anniston Choice Neighborhood Infrastiucture limpravemen 5126.000.00
All Saints Interfaith Center for Concarmn Public Service- Nutrition Service 55,000.00
i Boys and Girls Club Public Service- Youth Progam 515,000.00
| West Anniston Foundation Publle Sarvics- Youlh Pragram $25.000.00
Anriston Housing Gevelopmant Corp. Housing- Rental Rehabilitation §70,000.00 |
Operatian Human Rights Historical Preseryotion- 15th Stueet Revitalizalion $45,000.00
The Right Place Publie Sanvies- Suppanive Services $25,000.00
Independent Reading Public Senvlce- Counseling Services £12,000.00 |
| The fught Place Public Service- Home lzssness Erdication _$53,000.00 |
CD8G Program Administration Admnistreton of CDBG Grant —— $101.445.00
Total 5807,515.00
FFY 2015 HOME INVESTMENT PARTNERSHIF FROGRAM APPLICATIONS RECEIVED
FEY 20616 ESTIMATED HOME GRANT AWARD: 53101234
ORGANIZATION PROJECT DESCRIPTION | Homs ToTAL
Northeast Alabama Community Davalopment Carparation Houwsing fental and Rehabilitaton i $639,200.00
HOME Program Administration Adminigtration of HOME Grant $31,020 48
Total - $570.220.00

OMB Control No: 2506-0117 (exp. 07/31/2015)
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CITY OF ANNISTON
NEEDS ASSESSMENT PUBLIC COMMENTS SUMMARY
MAY 12,2016

10 am
Dne attandee fram The Right Place, Lori Flayd suggested federal funds should be used to

supply rental assistance vouchers to help citizens find rentals/homes. She also suggested
more funds should be applied to supportive services.

& pm
Three citizens, Janice Rush, Bertha Gilbert, and Evelyn Russell suggested the City of
Anniston apply federal funds to housing rehabilitation.

As of deadline no applications were submitted for vouchers and no agency applications
were submitted for owner occupled housing rehab. The City of Annistan will respond
formally in the proposed action plan to the commaents issued,

Annual Action Plan
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CITY OF ANNISTON
NEEDS ASSESSMENT PUBLIC HEARING
MAY 12, 2016
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CITY OF ANNISTON
NEEDS ASSESSMENT PUBLIC HEARING
MAY 12,2016
COMMENTS

beadal L Tanice A3k
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CITY OF ANNISTON
NEEDS ASSESSMENT PUBLIC HEARING
MAY 12,2016

COMMENTS

My_name. {s !;".udxgaf?nuﬁse\\ Wh,
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CITY OF ANNISTON
NEEDS ASSESSMENT PUBLIC HEARING
MAY 12,2016
COMMENTS

_/\/ltll Nname s L\!nci;g?n%and.

Aa_a citizen of Anniston A,

U need help on Improung my
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yhna \f‘ﬂu\ home. We heed h@jl»O
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CITY OF ANNISTON
Proposed Action Plan 2016 Public Hearing
0Id Councl! Chamber
Annisten City Hall
June 30, 2016
6:00 P.M.

Welcome and Introductions

Summary of Past Performance

Review the FY 2016 Action Plan Process
Estimate of 2016 Funding

Public Comments

Adjourn

Annual Action Plan
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Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects,

The City's annual performance under both the CDBG and HOME Programs is documented in lts
Consolidated Annual Parformance and Evatuation Report {CAPER), which is filad within 50 days of the end
of each program year. Highlights of performance autcomes for the most recently completed program
year {2014) are summarized below.

Funds Ex [-{-H §1,154,520.95 CDBG
$120,974.11 HOME
Total Expenditures: $1,275,495.06

Alarge portion of the FY 2014 CDBG award ($204,312) was allccated te public improvements, while
$81,130.39 was awarded for Public Services activities. Expenditures from CORG funds during the 2014
Program Year were: Public Facilities - 5812,875.35, Public Services - $77,525.07, Clearance and
Demoftion - $123,885.14; Hameawner Rehabilitation - $31,720.00; and Frogram Administration
5108,515.35. 13 83% of CDBG funds obligated for public services

HOME Program funding disbursed and drawn from IDIS during Program Year 2014 {$120,974.11) was
expended for rental projects (587,752.50} and for Homebuyer activities [$33,221.61),

Overall the individuals sarved by during PY 2014 were:

87.20% of CDBG expenditures benefited low-to-moderate income parsons
100% of HOME expenditures benefited low-to-moderate incoma parsons.
Total Housing Units Assisted - 12

Total Persons Assisted - 2,876

Annual Action Plan
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FY 2016 - Estimated CDBG Funds Recelved

CDBG Program 5507,227.00 98.07%

CDBG Program ntome 510,000.00 1.93%

Tatal Funding $512,227.00 100%

Administration & Planning/Program Delivery $101,445.00] 20%
Public Services $76,000.00] 15%
Demolition-Slum and Blighs Elimination $200,000.00] 39%
Public Facility Improvement $56,500.00( 11%
Acquisition/Rehab of Affordable Rental Housing 570,000.00 14%
Unallocated Funds $3,282.0D 1%
Total: $507,227.00 100%

FY 2016 - Estimated Home Funds Received

Home Program $310,204 00
Administration & Planning/Program Delivary mwp.omc.ac_ 10%]
CHOD $46,531.00] 15%
Acquisition, Rehab or consirutlion of Affardable Homes $125,000.00] a0%
Unallocated $107,653.00] 35%
Total: 5310,204.00 100%

b4
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CDBG/HOME 2016 Action Plan Publkc Hearing
Sign-In Sheet
June 30, 2016

AGENCY EMAIL ADDRESS

PHONE NEtHABER

NAME
SEJ E.i. __£

m._ .T ﬁ._ﬁh:s.ids
oA

hﬁilm&h&ﬂ!
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CITY OF ANNISTON
P.0 Box21&B
Anniston, AL 36202

June 30, 2016, 6:00PM
CDBG/HOME 2016 Acton Plan
Public Hearing Minutes

0ld Council Chambers

No attendees were present.
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RESOLUTION NO. 16-R-_B2

A RESOLUTION ADOPFTING THE 2016 ANNUAL ACTION PLAN AND BUDGET FOR THECITY
OF ANNISTON'S COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM AND THE
ANNISTON/CALHOUN COUNTY HOME CONSORTIUM'S HOME PROGRAM

WHEREAS, the City of Anniston is the grantee and administrative entity for the City of Anniston's
Community-Development Block Grant (CDBG) program and the Anniston/Calhoun County HOME
Cansortium's HOME program; and

WHEREAS, the City has followed all procedures prescribed by HUD regulations and met all of its legal
obligations under the CDBG and HOME Programs and HUD regulations, including the requirements of
its approved Cltizen Participation Pian; and

WHERBAS, the City Council wishes to approve the Annual Action Plen for submission to HUD
including the allocation of the sum of the PY 2016 CDBG grant award af $507.227 and estimated
program income of $10,000 for a total estimated CDBG allocation of $517,227 and the sum of the PY
2016 HOME grant award of $310,469 and $30,000 estimated HOME allocation of $340,469.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the Clgy of Annistan, Alatama as follows:
Section 1. Thatthe Program Year 2016 Anoual Action Plan and Budgetare approved and

hereby adopted In the following amounts for the period heginning October 1, 2016 and ending
September 30, 2017.

FY 2016 CDBG Budget
Administration $101.445
Estimated Program Income $ 10,000
PublicServices § 76,000

All Saints Interfalth Cencer $ 5,000

Boys and Girls Club £ 2,000

Kids Day Out $ 2,000

The Right Place $10,000

St. Michael's Community Services $20,000

West Anniston Foundation $ 5,000

City of Anniston PARD YES Program  $25,000
Clearanca /Remediation [demo slum/blight) $200,000
Public Facllities $ 56,000
Acquisition/Rehab § 70,000
Unprogrammed Funds 5 3282
Total CDBG Budget $517,227

Annual Action Plan
2016

OMB Control No: 2506-0117 {exp. 07/31/2015)

67



PY 2016 HOME Budget

Administration & Planning/Program Delivery $ 31,047
Estimated Program [ncome $ 30,000
CHDO Set-Aside 5 46570
Acquisition/Rehab 5107,852
New Construction/Rental $125.000
Total HOME Budget $340,469

Section 2. The City Manager, as Chief Administrative Officer of the City of Aunniston,
Alabama, is authotized ta apply for these CDBG and HOME funds by submission of said documents to
HUD, and to execote ali other dacuments, forms, agresments, certifications, assurances or reports
that may be requested by HUD in relation ta said Plan and to undertale all actions and steps thatmay
be necessary to complete the Plan,

18th July
PASSED AND ADOFTED this ___dayof______~ _, 2016

CITY COUNCIL OF THE CITY OF
ANNISTON, ALABAMA

By:. 5.[;,._._4 A ! E E
Vaughn M. Stewart, Il, Mayor

By:
|

kins, Council Member

Hy:__absent
David E. Reddick, Council Member

By: /4-«/4.-—

Seyram Selase, Council Member

»
By:
Millie Harris, Council Member

ATTEST:

R

Alan'B. Atkinsen, City Clerk
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